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K CBEAEHHUIO ABTOPOB!
[Ipu HampaBIEeHUY CTAaTbH B PEAAKITUIO HEOOXOIUMO COOIONATh CISAYIONINE TIPABHIIIA;

1. CraTps nomkHa OBITH IPEJCTaBICHA B IBYX SK3EMIUIIPAX, HA PYCCKOM HMJIM aHTITUHACKOM SI3bI-
Kax, HaTrleyaTaHHas yepe3 MoJITopa HHTepBaJjia Ha OIHOI CTOPOHE CTAHIAPTHOIO JIUCTA € INMPHHOI
JIEBOTO NOJIsI B TPHM caHTHMeTpa. Mcnonb3yemblil KOMIIBIOTEPHBII WPUQT U1 TEKCTa Ha PYCCKOM U
aHnuickoM s3bikax - Times New Roman (Kupuiuna), 115 TeKcTa Ha TPy3UHCKOM S3BIKE CIIEAYeT
ucnoip3oBath AcadNusx. Pasmep mpudra - 12. K pykonrcu, HaneyaTaHHOW Ha KOMITBIOTEPE, JTODKEH
o5ITh IprtoskeH CD co crarbeit.

2. Pa3Mep craTbu TOTKEH OBITH HE MEHEe NeCsTH 1 He OoJiee 1BaALATH CTPAHUI] MAITHOIINCH,
BKJIIOYAsl yKa3areJlb JINTepaTypsl U Pe3loMe Ha aHIJIMIICKOM, PYCCKOM U IPYy3HHCKOM SI3bIKaX.

3. B crarbe 10KHBI OBITH OCBEIICHBI AKTyaIbHOCTh JAHHOTO MaTepHalla, METOIBI U PE3YIIbTaThI
UCCIIeIOBaHUs U X 00CYyKACHHE.

[Ipu npencTaBiIeHNHN B IIeYaTh HAYYHBIX SKCIIEPUMEHTAIBHBIX PA0OT aBTOPHI JOJIKHBI YKa3bIBATH
BHUJl U KOJMYECTBO SKCIIEPUMEHTANBHBIX KUBOTHBIX, IPUMEHSBIINECS METOABl 00e300MMBaHUS U
YCBHIJICHHUS (B XOJI€ OCTPBIX OIIBITOB).

4. K crarbe JOIKHBI OBITH MIPUIIOMKEHBI KpaTKoe (Ha MOJICTPAaHUIIBI) Pe3OMe Ha aHIIIUICKOM,
PYCCKOM M IT'PY3HHCKOM $I3bIKax (BK/IIOYAIOLIEE CIELYOLINE pa3aesbl: Liedb UCCIeI0BaHNs, MaTepHual U
METOJIBI, PE3YJILTATHI M 3aKIIFOUSHHE) U CIIUCOK KITtoueBBIX cioB (key words).

5. Tabnunp! HEOOXOIUMO NPENCTABIATE B Ie4aTHOH hopme. DoTokonuu He npuHUMaroTcs. Bee
nu¢poBbie, HTOTOBbIE H NPOLIEHTHbIE JaHHbIE B Ta0JIMIaX J0JIKHbI COOTBETCTBOBATH TAKOBBIM B
TeKcTe cTaThbU. Tabiuibl U rpaduKu TOJKHBI OBITH 03aryIaBIICHBI.

6. dotorpadun AOIKHBI OBITH KOHTPACTHBIMHU, (POTOKOIHHU C PEHTTEHOTPAMM - B IO3UTUBHOM
n300paxeHuH. PUCYyHKH, yepTeXu U IuarpaMmbl clIeoyeT 03ariaBUTh, IPOHYMEPOBATh U BCTABUTH B
COOTBeTCTBYIOIIEe MecTo TekcTa B tiff opmare.

B noanucsix k MukpogotorpadgusaM cieayeT yKa3plBaTh CTEICHb yBEIMUCHUS Yepe3 OKYISP HITH
00BEKTUB U METOJ] OKPACKU WJIM UMIIPETHALIMH CPE30B.

7. ®aMUIUU OTEYECTBEHHBIX aBTOPOB MIPUBOJAATCS B OPUTHHAIBHON TPAHCKPUIILIUH.

8. I[Ipu opopmnennu u HampaBneHun crared B xypHanm MHI mpocum aBTOpOB cobmronars
NpaBUIIa, U3JI0KEHHBIE B « EMUHBIX TpeOOBaHUSIX K PYKOMHUCSM, IPEACTABISIEMBIM B OMOMEIUIIMHCKHUE
JKypHAJIbD», TPUHATHIX MeXIyHapOAHBIM KOMHUTETOM PEIAaKTOPOB MEAMLMHCKUX KYpHAJIOB -
http://www.spinesurgery.ru/files/publish.pdf u http://www.nlm.nih.gov/bsd/uniform_requirements.html
B koHIIe Kax 101 OPUTHHATIBHOM CTaThU MPUBOAUTCA OnOIHOrpadguyeckuii cnucok. B cnmncok nurepa-
TYPBI BKJIFOYAIOTCSl BCE MaTepHalibl, HA KOTOPBbIE UMEIOTCS CCBUIKU B TeKcTe. CIHUCOK COCTaBIAETCs B
andaBUTHOM MOpsAKe U HymMepyeTcs. JIutepaTypHblii HCTOYHMK NPUBOAUTCS Ha sI3bIKE OpUrMHaia. B
CIMCKE JINTEPATyPhl CHavYajia IPUBOIATCS PabOThI, HAMCAHHBIE 3HAKaMU TPY3MHCKOTO andaBuTa, 3aTeM
Kupwuien u naruHuneidl. CChUIKM Ha IUTHUPYEMble pabOThl B TEKCTE CTAaTbH JAIOTCS B KBaIpPaTHBIX
CKOOKax B BUJI€ HOMEPA, COOTBETCTBYIOLIETO HOMEPY JaHHOH pabOoThI B CIIMCKE TUTEPaTypbl. bonbmmH-
CTBO IIUTHPOBAHHBIX UCTOYHUKOB JOJKHBI OBITH 3a IMOCTIEAHNUE S5-7 JIET.

9. ns momydeHus MpaBa Ha MyONMKAIMIO CTaThs OJDKHA MMETh OT PYKOBOIUTENSI pabOTHI
WIN YUPEXKJCHUS BU3Y U CONPOBOIUTEIHHOE OTHOLLICHNUE, HAIMCAHHBIC WJIM HAlledaTaHHbIE Ha OJIaHKe
Y 3aBEPEHHBIE MOJIHCHIO U NIEYATHIO.

10. B koHIe cTaThU NOJKHBI OBITH MOAMHCH BCEX aBTOPOB, MOJHOCTBHIO MPUBEAEHBI UX
(amMuInM, UIMEHa U OTYECTBA, YKa3aHbl CIIy>KeOHBIN M AOMAIIHUI HOMEpa TeJIe(OHOB U agpeca MM
uHble koopAuHaThl. KomuuecTBo aBTOPOB (COABTOPOB) HE NOHKHO MPEBBIMIATH IISATH YEJIOBEK.

11. Penakuus ocraBisiet 3a cO00i MpaBo COKpaIaTh ¥ HCIPaBIATh cTarhi. Koppekrypa aBropam
HE BBICBUIAETCS, BCS paboTa U CBEpKa IPOBOAUTCS 110 aBTOPCKOMY OPHTHHAILY.

12. HemomycTuMoO HampaBiieHHE B pelaklMIo padoT, MpeICTaBICHHBIX K MeYaTH B MHBIX
M3/1aTeNbCTBAX WIIM OMYOJIMKOBAHHBIX B APYTHX U3JAHUSX.

Hpﬂ HApYHNIEHUH YKa3aHHBIX IPABUJI CTATbU HE PAaCCMAaTPUBAIOTCH.
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Please note, materials submitted to the Editorial Office Staff are supposed to meet the following requirements:

1. Articles must be provided with a double copy, in English or Russian languages and typed or
compu-ter-printed on a single side of standard typing paper, with the left margin of 3 centimeters width,
and 1.5 spacing between the lines, typeface - Times New Roman (Cyrillic), print size - 12 (referring to
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articles. Tables and graphs must be headed.
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7. Please indicate last names, first and middle initials of the native authors, present names and initials
of the foreign authors in the transcription of the original language, enclose in parenthesis corresponding
number under which the author is listed in the reference materials.

8. Please follow guidance offered to authors by The International Committee of Medical Journal
Editors guidance in its Uniform Requirements for Manuscripts Submitted to Biomedical Journals publica-
tion available online at: http://www.nlm.nih.gov/bsd/uniform_requirements.html
http://www.icmje.org/urm_full.pdf
In GMN style for each work cited in the text, a bibliographic reference is given, and this is located at the end
of the article under the title “References”. All references cited in the text must be listed. The list of refer-
ences should be arranged alphabetically and then numbered. References are numbered in the text [numbers
in square brackets] and in the reference list and numbers are repeated throughout the text as needed. The
bibliographic description is given in the language of publication (citations in Georgian script are followed
by Cyrillic and Latin).

9. To obtain the rights of publication articles must be accompanied by a visa from the project in-
structor or the establishment, where the work has been performed, and a reference letter, both written or
typed on a special signed form, certified by a stamp or a seal.

10. Articles must be signed by all of the authors at the end, and they must be provided with a list of full
names, office and home phone numbers and addresses or other non-office locations where the authors could be
reached. The number of the authors (co-authors) must not exceed the limit of 5 people.

11. Editorial Staff reserves the rights to cut down in size and correct the articles. Proof-sheets are
not sent out to the authors. The entire editorial and collation work is performed according to the author’s
original text.

12. Sending in the works that have already been assigned to the press by other Editorial Staffs or
have been printed by other publishers is not permissible.

Articles that Fail to Meet the Aforementioned
Requirements are not Assigned to be Reviewed.
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Abstract.

Currently, a major reform of the nursing service is being
implemented in the Republic of Kazakhstan. One of its main
responsibilities, aligned with international trends, involved
the development of leadership skills among nursing service
managers. As the nurse managers’ role in reforming the field of
nursing is crucial, the purpose of this cross-sectional study was
to assess the leadership qualities among nurse managers in the
Republic of Kazakhstan. An online survey was conducted using
a self-assessment standardized questionnaire for measuring
leadership abilities of nursing service managers. Results
indicated that 33.8% of participants demonstrated inherent
leadership qualities, while 48.5% of nurses revealed the potential
to develop these attributes. Moreover, 7.4% of the respondents
were currently identified as non-leaders, while the need to
cultivate their leadership competencies was apparent. Similarly,
2.9% of the participants appeared to require mentorship and
rigorous effort to enhance their leadership qualities, while 7.4%
were unlikely to succeed as leaders due to inherent personal
traits. Effective nursing leadership is an essential component
of quality improvement and reform. Healthcare organizations
in the Republic of Kazakhstan appear to have proficient nurse
managers and leaders able to interact effectively in their field.
Mentorship and organisational support are essential for further
cultivating appropriate leadership qualities for nurse managers
in times of services’ reform.

Key words. Leadership, nurse manager, leadership skills,
healthcare reform, nursing service.

Introduction.

Leaders in nursing practice show by their example the correct
behavior in solving basic nursing tasks, which include caring
and teaching patients and their families [1]. It is the quality of
medical care and ensuring patient safety that is a fundamental
task in both nursing and the health care system in general [2,3].
Therefore, the development of leadership in nursing has been
identified as one of the priority areas of development in the
healthcare system [4].

In the Republic of Kazakhstan in the period 2017-2021.
The Erasmus+ project “Promoting the Innovation Capacity
of Higher Education in Nursing during Health Services
Transition (ProInCa)” was implemented. The report on one of
its objectives, “Modernizing Leadership in Nursing,” identified
and described the leadership and management competencies
of nursing service leaders. Also, as a result of assessing the
leadership competencies of nurses, the need for further study of
leadership issues in nursing was identified [5].
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The level of development of leadership qualities of nursing
service leaders can be determined by studying both the opinions
of their environment and by conducting a self-assessment of
leadership qualities. Leadership self-assessment is important
for identifying strengths and weaknesses in both leadership
and quality of nursing care [6]. This is justified by the fact
that leadership qualities are important for achieving positive
treatment results for patients and the medical organization itself
as a whole [7].

Conducting a self-assessment makes it possible to determine
the level of development of certain leadership qualities of
nursing service managers [5,6], as well as to determine the main
directions for further development of the necessary leadership
competencies [7]. The purpose of this study is to identify the
level of leadership among nursing service managers in the
Republic of Kazakhstan through self-assessment.

Materials and Methods.

A cross-sectional study among nurses in the Republic of
Kazakhstan was conducted at the end of 2023. to identify the
level of leadership through self-assessment. Nursing service
managers (senior and chief nurses, deputy directors of nursing
services) were asked to complete a self-assessment using a
standardized questionnaire by J.Welch [8]. This questionnaire
consists of 12 statements aimed at revealing certain leadership
abilities: the ability to communicate, intuition, the ability to
prioritize work, teamwork, determination, commitment to work.
The assessment was based on a Likert scale, where 1 — complete
disagreement with the statement, 5 — complete agreement of the
respondent. The analysis of leadership qualities was carried
out based on the summation of the points received and their
interpretation and in accordance with the methodology [8]. Thus,
when receiving 50 points or more, respondents are endowed
with leadership qualities, 40-49 - there are prerequisites to
become leaders, 30-39 - it is necessary to develop leadership
qualities, 20-29 - lack of experience or innate ability to become
a leader, less than 20 points - a low chance of becoming a leader.
leader due to poor development of leadership qualities.

75 nursing service managers completed this self-assessment.
Recruitment of study participants was carried out in several cities
of Kazakhstan (Astana, Almaty, Shymkent, Atyrau, Kyzylorda,
Pavlodar), in which there were higher medical colleges that
occupy leading positions in the training of nursing personnel in
the Republic of Kazakhstan. Inclusion criteria: having at least
three years of practical experience in the specialty, position held
at the time of the survey - head nurse, chief nurse or deputy
director of nursing services; consent to participate in the study.
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A mailing with an invitation to participate in the study and
an accompanying noted about the purpose of the study and a
description of all stages of maintaining confidentiality of data
was sent to eligible college graduates through the college
administration. In case of agreement to participate in the study,
respondents followed the provided link to the online survey.

Participants were informed about the purpose of the study
and voluntarily took part in it. Participation is completely
anonymous. All principles of the Declaration of Helsinki for
scientific research were observed [9].

For conducting a scientific study, the research plan was
submitted for consideration to the Local Committee on Bioethics
of the West Kazakhstan Medical University (Aktobe, Republic
of Kazakhstan) with a description of the methodology, sampling
strategy and methods of statistical data processing. A positive
conclusion was received on January 26, 2023 — protocol No. 1,
assigned number 1.6, meeting dated January 24, 2023.

The internal consistency of the questionnaire was 0.746.
Descriptive statistics, correlation analysis, and ANOVA
were used to describe the data. When processing the data, the
statistical package SPSS 23.0 (IBM SPSS Statistics, USA) was
used. Significance criteria were considered at p < 0.05.

Results.

In order to conduct a self-assessment on the leadership of
nursing managers, an anonymous online survey was conducted
at the end of 2023, in which 75 nurse managers (senior, chief
and deputy directors of nursing services) took part. The average
age was 44.5 years (SD=8.8), work experience was 22.3 years
(SD=10.3). It was noted that the position of chief nurse was
filled by specialists whose work experience exceeded 20 years
(Table 1). For the position of deputy director of nursing services,
the total work experience ranged from 11 to 40 years. Senior
nurses were specialists with less than 10 years of experience in
their specialty.

Ilove myjob [INED 50.7 . 30

Talways meet finandial targets and achieve goals [l 5.3 54.7 o227
Tcaninfect others with my enthusiasm [lIN10.7 573 . 200

Iam capable of inspiring others [ | 12.0 494 [ sE |

Thelp the company achieve its goals [ | 9.3 493 293

I am skilled at building teams M7 57.3 280

I communicate effectively Hs3 56.0 307

Iview change as an opportunity I 9.3 54.7 _

Iputthe patient first 53 54.7 320

I think globally [ 107 547 173 ]

Thave good intuition in my professional activities [JlIG3 61.3 . 200
Iam a very direct person [l 18.7 40.0 253

34.7% of respondents lived and worked in Almaty, 12.0% in
Atyrau region, 10.7% in Kyzylorda, and 9.3% each in Astana,
Shymkent and Pavlodar regions. 37.3% had a diploma of
technical and vocational education, 22.7% of respondents were
graduates of an applied bachelor's degree. 33.3% had higher
education, and 6.7% were master's degree graduates.

When analyzing the influence of factors, a significant
correlation was determined (Table 2) between the age and work
experience of respondents of 0.815 (p = 0.01). This indicates a
direct strong connection - the older the respondent, the longer
his work experience. A significant average direct correlation
was also revealed with the influence of education on the position
of respondents of 0.338 (p = 0.01).

More than half of the respondents 65.3% (Figure 1) agreed
that they are straight people. 81.3% of respondents noted that
they have a good instinct in matters of professional activity. The
absence of this was determined by the results of self-assessment
among a fifth of nurses.

72.0% of all respondents could think globally. The remaining
38.0% indicated that this did not apply to them, or disagreed, or
completely disagreed with this statement. It was important that
86.7% of nurses agreed and completely agreed that they put the
patient first. 14.3% of nursing directors disagreed (completely
disagreed or it is not apply to them) and were not guided by this
principle in their work. This might be due to the fact that this
category did not work directly with patients directly.

82.7% of respondents regarded changes as new opportunities
for themselves. 86.7% of respondents were able to communicate
effectively with their surroundings. 14.7% of surveyed nurses
did not know how to build a team. 85.3% of respondents noted
that they were quite capable of building a team.

78.6% of respondents helped the organization achieve its
goals. And 21.4% marked this statement as not apply to them,
disagree or completely disagree.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m completely disagree disagree

it does not apply to me

agree W completely agree

Figure 1. Summary of nurses' self-assessed leadership skills (n=75).
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Table 1. Respondents’ position and work experience (n=75).

Position
Head nurse (%) Chief nurse (%) Depl}ty Director for Nursing  Total (%)
Services (%)
3-10 years 10 (13.3) 0(0.0) 0(0.0) 10 (13.3)
11-20 years 16 (21.3) 0(0.0) 3 (4.0) 19 (25.3)
Work experience 21-30 years 28 (37.3) 1(1.3) 1(1.3) 30 (40.0)
31-40 years 12 (16.0) 0(0.0) 1(1.3) 13 (17.3)
>4() years 2.7 1(1.3) 0(0.0) 3(4.0)
Total 68 (90.6) 2(2.7) 5(6.7) 75 (100.0)
Table 2. Correlation between age, work experience, position, and education of nursing leaders (n=75).
Age Position Work Experience Education
Pearson correlation 1 -.069 .815™ -.041
age significant (2-tailed) 555 .000 729
N 75 75 75 75
Pearson correlation -.069 1 .030 338"
position significant (2-tailed) 555 197 .003
N 75 75 75 75
Pearson correlation 815" .030 1 .104
work experience significant (2-tailed) .000 197 373
N 75 75 75 75
** Correlation is significant at the 0.01 level (2-tailed).
Table 3. ANOVA of work experience on self-esteem (n=75).
Ne Statement F p value
1 I am a very direct person 2.264 .071
2 I have good intuition in my professional activities 2.813 .032
3 I think globally 6.083 .000
4 I put the patient first 4.696 .002
5 I view change as an opportunity 3.529 011
6 I communicate effectively 4.315 .004
7 I am skilled at building teams 3.746 .008
8 I help the company achieve its goals 3.133 .020
9 I am capable of inspiring others 3.026 .023
10 I can infect others with my enthusiasm 3.274 .016
11 I always meet financial targets and achieve goals 2.454 .054
12 I love my job 3.964 .006

The ability to inspire other team members was inherent in
the self-assessment of 74.6% of respondents. The ability to
infect others with their enthusiasm was inherent in 77.3% of
respondents. This statement did not apply to the rest of the
interviewed respondents.

Fulfillment of their financial tasks and achievement of goals
was noted by 77.4% of respondents. 86.7% of nursing service
managers loved their jobs. And 13.3% of nurses did not share
their love for their work, which indicates that they were forced
to do something they did not like for one reason or another.

According to the self-assessment, senior nurses scored an
average of 46.27 points (SD=11.56), and chief and deputy
directors of nursing services scored 50.7 points (SD=4.86).
According to Welch’s description, 48.5% of nursing service
managers were individuals who had absolutely all the makings
of becoming a real leader, and 33.8% belonged to the so-called
A players - such people had everything to be a leader. 7.4%
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are not leaders at the time of the survey; they need to work on
developing their leadership skills. At the same time, 2.9% of
respondents need to have a mentor and make efforts to develop
leadership skills. And 7.4% of respondents are not capable of
being leaders due to their personal qualities. Thus, 58.8% of
all respondents (respondents who scored 20-49 points) need to
develop their leadership skills. It is worth noting that among
chief nurses and deputy directors of nursing services, the
following picture was observed: 71.4% had all the prerequisites
to be a leader, 28.6% were absolute leaders.

When studying the influence of work experience on self-
esteem, a significant Fisher criterion was determined for almost
all items, except for “I am a very direct person” (Table 3).
Thus, it could be argued that respondents' work experience
influences self-assessment statements on leadership: intuition,
communication, determination, teamwork, commitment to
work and the ability to prioritize work issues.



Discussion.

Our study assessed the leadership qualities of hospital nurses
in the Republic of Kazakhstan. 33.8% of respondents were
true leaders, 48.5% of nurses could become them. 7.4% were
not currently leaders; they needed to work on developing their
leadership skills. At the same time, 2.9% of respondents needed
to have a mentor and work hard to develop their leadership
abilities. And 7.4% of respondents were not capable of being
leaders due to their personal qualities.

In a similar study conducted among employees of a scientific
and medical organization in 2022 in the city of Kemerovo,
Russian Federation, it was revealed that 57.5% of respondents
had leadership potential, among them a third were nurses.
49.2% of respondents had the inclinations and prerequisites to
become leaders. 15.2% of respondents should improve their
level to develop leadership skills, and 5.3% - insufficient level
of leadership competencies [10].

In Saudi Arabia, a study by Alilyyani et al. (2024) showed
that nursing experience had a strong influence on the level of
leadership skills development [7]. Thus, it had been determined
that nursing service managers usually occupied their positions
without the necessary knowledge, and they were forced to
acquire knowledge based on their experience [11]. Thus,
leadership qualities were those qualities that could be developed
with the acquisition of life and practical experience and were not
solely innate qualities [12]. In our study, 58.8% of respondents
needed to develop their leadership skills.

However, the study by James et al. (2022) showed the
importance of teaching leadership fundamentals and skills at
the undergraduate nursing level [13]. Therefore, undergraduate
educational programs in Nursing were currently aimed not only
at developing practical nursing skills, but also at communication
skills and developing leadership qualities in future nurses.

A limitation of the study conducted was the data collection
instrument. The selected questionnaire was not specialized
specifically for healthcare workers. It was a management tool
for working with human resources - defining a leader in a work
team. This was also an advantage of this study. Because it made
it possible to approach nursing service managers primarily
as leaders, and not just nursing specialists with leadership
inclinations. As known to be an effective manager, it needed
to develop leadership skills. For this purpose, such methods
of determining leadership qualities as self-assessment were
carried out. This made it possible in the future to develop
personal qualities for effective nursing leadership [14]. Another
drawback of the conducted study is the sample size - 75 heads
of nursing service. There is also a bias in the selection of
study participants, since they all belong to the leading medical
colleges of the Republic of Kazakhstan. Therefore, these results
are difficult to implement on the general population of all heads
of nursing service in the country. The obtained results contribute
to further detailed study of leadership in the context of nursing
reform in the country.

However, self-assessment of leadership qualities was more
subjective than objective. Another drawback of the study was
that only subjective self-assessment of nursing service managers
was conducted, which may be inconsistent with assessment by
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colleagues and subordinates. Thus, in a study conducted in a
private hospital in San Luis Potos, Mexico, a strong difference
was identified between the results of self-assessment of nursing
service managers and assessments by their subordinates [15].

Conclusion.

Leadership in nursing is an essential component for the
implementation of quality nursing care. Leadership skills are
important for both nursing leaders and all team members. The
results obtained showed that in medical organizations of the
Republic of Kazakhstan there are quite strong and capable
managers and leaders of the nursing service. They can interact
effectively, positioning themselves as leaders in their field,
contributing to the subsequent development of nursing in the
Republic of Kazakhstan.

Nursing leadership in Kazakhstan deserves close attention and
further study for the implementation of subsequent stages of
nursing reform in the country. This will help both improve the
level of nursing education in general and improve the image of
nurses in society.
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Annoranus: B Hacrosmiee Bpems B PecryOnmke Kasaxcran
peanusyercs pehOpMUPOBAHHUE CECTPUHCKOM CiyxkObl. OmHOM
13 €€ BaXKHBIX 3aJa4, B COOTBETCTBUU C MEXAYHAPOIHBIMU
TEHACHIMSIMU, OBUTO pPa3BUTHE JIMACPCKUX KAYECTB Y
pYKOBOAUTENEH CECTPUHCKOW CITy:KObI. [lOCKOIBKY pOJBb
MEHEKEPOB MeJicecTep B pepopMUPOBAHIH CECTPUHCKOTO JIeNa
HMeEeT pelarolee 3HaueHue, HENbl0 JaHHOTO MEePEKPECTHOTO
WCCIICIIOBaHMs ObUTa OICHKA JHICPCKAX KadecTB Cpeau
MeHepKepoB Mencectep B PecyOnnke Kazaxcran. IIposenen
OHJIAWH-OMIPOC C HCIOJb30BAaHUEM CTaHIAAPTU3UPOBAHHON
AHKETHI CAMOOIICHKH [T H3MEPEHHS JIMACPCKUX CITOCOOHOCTEH
PYKOBOIUTEINEH CECTPUHCKOH CITy:KOBI. Pe3ynpTaThl okasanm,
yto 33,8% y4acTHUKOB MPOAEMOHCTPUPOBAIN BPOKICHHBIE
JIMJEPCKHE KaueCcTBa, B TO BpeMsi Kak 48,5% meicecTep BbISIBUIIN
MOTEHIIMAN JAJIsl pa3BUTHsI 3TUX KaudecTB. bonee Toro, 7,4%
PECIIOH/ICHTOB B HACTOSINEE BpeMs WIACHTH()HUIMPOBAHBI KaK
He-JTUJIePHI, TIPU 3TOM MOTPEOHOCTh B Pa3BUTHH X JIMACPCKUX
KOMIETEHIMI OYeBHIHA. AHAJIOTHYHBIM oOpaszoMm, 2,9%
YYaCTHUKOB, MO-BUAMMOMY, HYXJAJTUCh B HACTAaBHHUUYECTBE
U HEYCTaHHBIX YCHIMSAX HJSl YIyUYUIEHHs] CBOUX JIMJAEPCKHUX
Ka4yecTB, B TO BpeMs Kak 7,4% Bpsia ju JOOBIOTCS ycrexa B
KauecTBEe JIMJIEPOB M3-32 BPOXKJIEHHBIX JIMYHOCTHBIX KAUECTB.
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D¢ dekTHBHOE THACPCTBO B CECTPUHCKOM [elie  SBIISCTCS
BO)XHBIM KOMIIOHCHTOM TIOBBILICHHS Ka4yecTBa U pedopM.
Opranuszanu 3npaBooxpanenus B Pecyonuke Kazaxcran, kak
MPENCTABISETCS, UMEIOT KBATU(UIMPOBAHHBIX MEHEIKEPOB
U PYKOBOIHTENECH MeAcecTep, CIOCOOHBIX 3()(HEKTHBHO
B3alMO/ICHCTBOBaTh B CBOeH obOmacTu. HacraBHHuYecTBO U
OpraHU3al[OHHAs TOIACPKKA MMEIOT BaXHOE 3HAUCHHUE IS
JaTbHENIIero Pa3BUTHS COOTBETCTBYIOIINX JTMICPCKUX KAUSCTB
y PpYKOBOIHUTENEeW MelncecTep B MEpHoa pedhOpMHUPOBAHUS
CITyK0.

KnroueBble ci0oBa: JHAEPCTBO, MeJcecTpa-MeHEIKeD,
JHUJIEPCKUE HABBIKH, pedopMa 30paBoOXpaHEHH s, CeCTPUHCKAs
ciryxoa.
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