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avtorTa sayuradRebod!

redaqciaSi statiis warmodgenisas saWiroa davicvaT Semdegi wesebi:

 1. statia unda warmoadginoT 2 calad,  rusul an inglisur enebze, dabeWdili 
standartuli furclis 1 gverdze,  3 sm siganis marcxena velisa da striqonebs 
Soris 1,5 intervalis dacviT. gamoyenebuli kompiuteruli Srifti rusul da ing-
lisurenovan teqstebSi - Times New Roman (Кириллица), xolo qarTulenovan teqstSi 
saWiroa gamoviyenoT AcadNusx. Sriftis zoma – 12. statias Tan unda axldes CD 
statiiT. 
 2. statiis moculoba ar unda Seadgendes 10 gverdze naklebs da 20 gverdze mets 
literaturis siis da reziumeebis (inglisur, rusul da qarTul enebze) CaTvliT.
 3. statiaSi saWiroa gaSuqdes: sakiTxis aqtualoba; kvlevis mizani; sakvlevi 
masala da gamoyenebuli meTodebi; miRebuli Sedegebi da maTi gansja. eqsperimen-
tuli xasiaTis statiebis warmodgenisas avtorebma unda miuTiTon saeqsperimento 
cxovelebis saxeoba da raodenoba; gautkivarebisa da daZinebis meTodebi (mwvave 
cdebis pirobebSi).
 4. statias Tan unda axldes reziume inglisur, rusul da qarTul enebze 
aranakleb naxevari gverdis moculobisa (saTauris, avtorebis, dawesebulebis 
miTiTebiT da unda Seicavdes Semdeg ganyofilebebs: mizani, masala da meTodebi, 
Sedegebi da daskvnebi; teqstualuri nawili ar unda iyos 15 striqonze naklebi) 
da sakvanZo sityvebis CamonaTvali (key words).
 5. cxrilebi saWiroa warmoadginoT nabeWdi saxiT. yvela cifruli, Sema-
jamebeli da procentuli monacemebi unda Seesabamebodes teqstSi moyvanils. 
 6. fotosuraTebi unda iyos kontrastuli; suraTebi, naxazebi, diagramebi 
- dasaTaurebuli, danomrili da saTanado adgilas Casmuli. rentgenogramebis 
fotoaslebi warmoadgineT pozitiuri gamosaxulebiT tiff formatSi. mikrofoto-
suraTebis warwerebSi saWiroa miuTiToT okularis an obieqtivis saSualebiT 
gadidebis xarisxi, anaTalebis SeRebvis an impregnaciis meTodi da aRniSnoT su-
raTis zeda da qveda nawilebi.
 7. samamulo avtorebis gvarebi statiaSi aRiniSneba inicialebis TandarTviT, 
ucxourisa – ucxouri transkripciiT.
 8. statias Tan unda axldes avtoris mier gamoyenebuli samamulo da ucxo-
uri Sromebis bibliografiuli sia (bolo 5-8 wlis siRrmiT). anbanuri wyobiT 
warmodgenil bibliografiul siaSi miuTiTeT jer samamulo, Semdeg ucxoeli 
avtorebi (gvari, inicialebi, statiis saTauri, Jurnalis dasaxeleba, gamocemis 
adgili, weli, Jurnalis #, pirveli da bolo gverdebi). monografiis SemTxvevaSi 
miuTiTeT gamocemis weli, adgili da gverdebis saerTo raodenoba. teqstSi 
kvadratul fCxilebSi unda miuTiToT avtoris Sesabamisi N literaturis siis 
mixedviT. mizanSewonilia, rom citirebuli wyaroebis umetesi nawili iyos 5-6 
wlis siRrmis.
 9. statias Tan unda axldes: a) dawesebulebis an samecniero xelmZRvane-
lis wardgineba, damowmebuli xelmoweriTa da beWdiT; b) dargis specialistis 
damowmebuli recenzia, romelSic miTiTebuli iqneba sakiTxis aqtualoba, masalis 
sakmaoba, meTodis sandooba, Sedegebis samecniero-praqtikuli mniSvneloba.
 10. statiis bolos saWiroa yvela avtoris xelmowera, romelTa raodenoba 
ar unda aRematebodes 5-s.
 11. redaqcia itovebs uflebas Seasworos statia. teqstze muSaoba da Se-
jereba xdeba saavtoro originalis mixedviT.
 12. dauSvebelia redaqciaSi iseTi statiis wardgena, romelic dasabeWdad 
wardgenili iyo sxva redaqciaSi an gamoqveynebuli iyo sxva gamocemebSi.

aRniSnuli wesebis darRvevis SemTxvevaSi statiebi ar ganixileba.
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Abstract.
Currently, a major reform of the nursing service is being 

implemented in the Republic of Kazakhstan. One of its main 
responsibilities, aligned with international trends, involved 
the development of leadership skills among nursing service 
managers. As the nurse managers’ role in reforming the field of 
nursing is crucial, the purpose of this cross-sectional study was 
to assess the leadership qualities among nurse managers in the 
Republic of Kazakhstan. An online survey was conducted using 
a self-assessment standardized questionnaire for measuring 
leadership abilities of nursing service managers. Results 
indicated that 33.8% of participants demonstrated inherent 
leadership qualities, while 48.5% of nurses revealed the potential 
to develop these attributes. Moreover, 7.4% of the respondents 
were currently identified as non-leaders, while the need to 
cultivate their leadership competencies was apparent. Similarly, 
2.9% of the participants appeared to require mentorship and 
rigorous effort to enhance their leadership qualities, while 7.4% 
were unlikely to succeed as leaders due to inherent personal 
traits. Effective nursing leadership is an essential component 
of quality improvement and reform. Healthcare organizations 
in the Republic of Kazakhstan appear to have proficient nurse 
managers and leaders able to interact effectively in their field. 
Mentorship and organisational support are essential for further 
cultivating appropriate leadership qualities for nurse managers 
in times of services’ reform.

Key words. Leadership, nurse manager, leadership skills, 
healthcare reform, nursing service.
Introduction.

Leaders in nursing practice show by their example the correct 
behavior in solving basic nursing tasks, which include caring 
and teaching patients and their families [1]. It is the quality of 
medical care and ensuring patient safety that is a fundamental 
task in both nursing and the health care system in general [2,3]. 
Therefore, the development of leadership in nursing has been 
identified as one of the priority areas of development in the 
healthcare system [4]. 

In the Republic of Kazakhstan in the period 2017-2021. 
The Erasmus+ project “Promoting the Innovation Capacity 
of Higher Education in Nursing during Health Services 
Transition (ProInCa)” was implemented. The report on one of 
its objectives, “Modernizing Leadership in Nursing,” identified 
and described the leadership and management competencies 
of nursing service leaders. Also, as a result of assessing the 
leadership competencies of nurses, the need for further study of 
leadership issues in nursing was identified [5].

The level of development of leadership qualities of nursing 
service leaders can be determined by studying both the opinions 
of their environment and by conducting a self-assessment of 
leadership qualities. Leadership self-assessment is important 
for identifying strengths and weaknesses in both leadership 
and quality of nursing care [6]. This is justified by the fact 
that leadership qualities are important for achieving positive 
treatment results for patients and the medical organization itself 
as a whole [7].

Conducting a self-assessment makes it possible to determine 
the level of development of certain leadership qualities of 
nursing service managers [5,6], as well as to determine the main 
directions for further development of the necessary leadership 
competencies [7]. The purpose of this study is to identify the 
level of leadership among nursing service managers in the 
Republic of Kazakhstan through self-assessment.
Materials and Methods.

A cross-sectional study among nurses in the Republic of 
Kazakhstan was conducted at the end of 2023. to identify the 
level of leadership through self-assessment. Nursing service 
managers (senior and chief nurses, deputy directors of nursing 
services) were asked to complete a self-assessment using a 
standardized questionnaire by J.Welch [8]. This questionnaire 
consists of 12 statements aimed at revealing certain leadership 
abilities: the ability to communicate, intuition, the ability to 
prioritize work, teamwork, determination, commitment to work. 
The assessment was based on a Likert scale, where 1 – complete 
disagreement with the statement, 5 – complete agreement of the 
respondent. The analysis of leadership qualities was carried 
out based on the summation of the points received and their 
interpretation and in accordance with the methodology [8]. Thus, 
when receiving 50 points or more, respondents are endowed 
with leadership qualities, 40-49 - there are prerequisites to 
become leaders, 30-39 - it is necessary to develop leadership 
qualities, 20-29 - lack of experience or innate ability to become 
a leader, less than 20 points - a low chance of becoming a leader. 
leader due to poor development of leadership qualities. 

75 nursing service managers completed this self-assessment. 
Recruitment of study participants was carried out in several cities 
of Kazakhstan (Astana, Almaty, Shymkent, Atyrau, Kyzylorda, 
Pavlodar), in which there were higher medical colleges that 
occupy leading positions in the training of nursing personnel in 
the Republic of Kazakhstan. Inclusion criteria: having at least 
three years of practical experience in the specialty, position held 
at the time of the survey - head nurse, chief nurse or deputy 
director of nursing services; consent to participate in the study. 
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A mailing with an invitation to participate in the study and 
an accompanying noted about the purpose of the study and a 
description of all stages of maintaining confidentiality of data 
was sent to eligible college graduates through the college 
administration. In case of agreement to participate in the study, 
respondents followed the provided link to the online survey. 

Participants were informed about the purpose of the study 
and voluntarily took part in it. Participation is completely 
anonymous. All principles of the Declaration of Helsinki for 
scientific research were observed [9].

For conducting a scientific study, the research plan was 
submitted for consideration to the Local Committee on Bioethics 
of the West Kazakhstan Medical University (Aktobe, Republic 
of Kazakhstan) with a description of the methodology, sampling 
strategy and methods of statistical data processing. A positive 
conclusion was received on January 26, 2023 – protocol No. 1, 
assigned number 1.6, meeting dated January 24, 2023.

The internal consistency of the questionnaire was 0.746. 
Descriptive statistics, correlation analysis, and ANOVA 
were used to describe the data. When processing the data, the 
statistical package SPSS 23.0 (IBM SPSS Statistics, USA) was 
used. Significance criteria were considered at p < 0.05.
Results.

In order to conduct a self-assessment on the leadership of 
nursing managers, an anonymous online survey was conducted 
at the end of 2023, in which 75 nurse managers (senior, chief 
and deputy directors of nursing services) took part. The average 
age was 44.5 years (SD=8.8), work experience was 22.3 years 
(SD=10.3). It was noted that the position of chief nurse was 
filled by specialists whose work experience exceeded 20 years 
(Table 1). For the position of deputy director of nursing services, 
the total work experience ranged from 11 to 40 years. Senior 
nurses were specialists with less than 10 years of experience in 
their specialty.

34.7% of respondents lived and worked in Almaty, 12.0% in 
Atyrau region, 10.7% in Kyzylorda, and 9.3% each in Astana, 
Shymkent and Pavlodar regions. 37.3% had a diploma of 
technical and vocational education, 22.7% of respondents were 
graduates of an applied bachelor's degree. 33.3% had higher 
education, and 6.7% were master's degree graduates.

When analyzing the influence of factors, a significant 
correlation was determined (Table 2) between the age and work 
experience of respondents of 0.815 (p = 0.01). This indicates a 
direct strong connection - the older the respondent, the longer 
his work experience. A significant average direct correlation 
was also revealed with the influence of education on the position 
of respondents of 0.338 (p = 0.01).

More than half of the respondents 65.3% (Figure 1) agreed 
that they are straight people. 81.3% of respondents noted that 
they have a good instinct in matters of professional activity. The 
absence of this was determined by the results of self-assessment 
among a fifth of nurses.

72.0% of all respondents could think globally. The remaining 
38.0% indicated that this did not apply to them, or disagreed, or 
completely disagreed with this statement. It was important that 
86.7% of nurses agreed and completely agreed that they put the 
patient first. 14.3% of nursing directors disagreed (completely 
disagreed or it is not apply to them) and were not guided by this 
principle in their work. This might be due to the fact that this 
category did not work directly with patients directly.

82.7% of respondents regarded changes as new opportunities 
for themselves. 86.7% of respondents were able to communicate 
effectively with their surroundings. 14.7% of surveyed nurses 
did not know how to build a team. 85.3% of respondents noted 
that they were quite capable of building a team.

78.6% of respondents helped the organization achieve its 
goals. And 21.4% marked this statement as not apply to them, 
disagree or completely disagree.

Figure 1. Summary of nurses' self-assessed leadership skills (n=75).
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The ability to inspire other team members was inherent in 
the self-assessment of 74.6% of respondents. The ability to 
infect others with their enthusiasm was inherent in 77.3% of 
respondents. This statement did not apply to the rest of the 
interviewed respondents.

Fulfillment of their financial tasks and achievement of goals 
was noted by 77.4% of respondents. 86.7% of nursing service 
managers loved their jobs. And 13.3% of nurses did not share 
their love for their work, which indicates that they were forced 
to do something they did not like for one reason or another.

According to the self-assessment, senior nurses scored an 
average of 46.27 points (SD=11.56), and chief and deputy 
directors of nursing services scored 50.7 points (SD=4.86). 
According to Welch’s description, 48.5% of nursing service 
managers were individuals who had absolutely all the makings 
of becoming a real leader, and 33.8% belonged to the so-called 
A players - such people had everything to be a leader. 7.4% 

are not leaders at the time of the survey; they need to work on 
developing their leadership skills. At the same time, 2.9% of 
respondents need to have a mentor and make efforts to develop 
leadership skills. And 7.4% of respondents are not capable of 
being leaders due to their personal qualities. Thus, 58.8% of 
all respondents (respondents who scored 20-49 points) need to 
develop their leadership skills. It is worth noting that among 
chief nurses and deputy directors of nursing services, the 
following picture was observed: 71.4% had all the prerequisites 
to be a leader, 28.6% were absolute leaders.

When studying the influence of work experience on self-
esteem, a significant Fisher criterion was determined for almost 
all items, except for “I am a very direct person” (Table 3). 
Thus, it could be argued that respondents' work experience 
influences self-assessment statements on leadership: intuition, 
communication, determination, teamwork, commitment to 
work and the ability to prioritize work issues.

Position
Total (%)Head nurse (%) Chief nurse (%) Deputy Director for Nursing 

Services (%)

Work experience

3-10 years 10 (13.3) 0 (0.0) 0 (0.0) 10 (13.3)
11-20 years 16 (21.3) 0 (0.0) 3 (4.0) 19 (25.3)
21-30 years 28 (37.3) 1 (1.3) 1 (1.3) 30 (40.0)
31-40 years 12 (16.0) 0 (0.0) 1 (1.3) 13 (17.3)
>40 years 2 (2.7) 1 (1.3) 0 (0.0) 3 (4.0)

Total 68 (90.6) 2 (2.7) 5 (6.7) 75 (100.0)

Table 1. Respondents’ position and work experience (n=75).

Age Position Work Experience Education

age
Pearson correlation 1 -.069 .815** -.041
significant (2-tailed) .555 .000 .729
N 75 75 75 75

position
Pearson correlation -.069 1 .030 .338**

significant (2-tailed) .555 .797 .003
N 75 75 75 75

work experience
Pearson correlation .815** .030 1 .104
significant (2-tailed) .000 .797 .373
N 75 75 75 75

** Correlation is significant at the 0.01 level (2-tailed).

Table 2. Correlation between age, work experience, position, and education of nursing leaders (n=75).

№ Statement F р value
1 I am a very direct person 2.264 .071
2 I have good intuition in my professional activities 2.813 .032
3 I think globally                                  6.083 .000
4 I put the patient first        4.696 .002
5 I view change as an opportunity 3.529 .011
6 I communicate effectively                4.315 .004
7 I am skilled at building teams           3.746 .008
8 I help the company achieve its goals 3.133 .020
9 I am capable of inspiring others            3.026 .023
10 I can infect others with my enthusiasm 3.274 .016
11 I always meet financial targets and achieve goals 2.454 .054
12 I love my job 3.964 .006

Table 3. ANOVA of work experience on self-esteem (n=75).
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Discussion.
Our study assessed the leadership qualities of hospital nurses 

in the Republic of Kazakhstan. 33.8% of respondents were 
true leaders, 48.5% of nurses could become them. 7.4% were 
not currently leaders; they needed to work on developing their 
leadership skills. At the same time, 2.9% of respondents needed 
to have a mentor and work hard to develop their leadership 
abilities. And 7.4% of respondents were not capable of being 
leaders due to their personal qualities.

In a similar study conducted among employees of a scientific 
and medical organization in 2022 in the city of Kemerovo, 
Russian Federation, it was revealed that 57.5% of respondents 
had leadership potential, among them a third were nurses. 
49.2% of respondents had the inclinations and prerequisites to 
become leaders. 15.2% of respondents should improve their 
level to develop leadership skills, and 5.3% - insufficient level 
of leadership competencies [10]. 

In Saudi Arabia, a study by Alilyyani et al. (2024) showed 
that nursing experience had a strong influence on the level of 
leadership skills development [7]. Thus, it had been determined 
that nursing service managers usually occupied their positions 
without the necessary knowledge, and they were forced to 
acquire knowledge based on their experience [11]. Thus, 
leadership qualities were those qualities that could be developed 
with the acquisition of life and practical experience and were not 
solely innate qualities [12]. In our study, 58.8% of respondents 
needed to develop their leadership skills. 

However, the study by James et al. (2022) showed the 
importance of teaching leadership fundamentals and skills at 
the undergraduate nursing level [13]. Therefore, undergraduate 
educational programs in Nursing were currently aimed not only 
at developing practical nursing skills, but also at communication 
skills and developing leadership qualities in future nurses. 

A limitation of the study conducted was the data collection 
instrument. The selected questionnaire was not specialized 
specifically for healthcare workers. It was a management tool 
for working with human resources - defining a leader in a work 
team. This was also an advantage of this study. Because it made 
it possible to approach nursing service managers primarily 
as leaders, and not just nursing specialists with leadership 
inclinations. As known to be an effective manager, it needed 
to develop leadership skills. For this purpose, such methods 
of determining leadership qualities as self-assessment were 
carried out. This made it possible in the future to develop 
personal qualities for effective nursing leadership [14]. Another 
drawback of the conducted study is the sample size - 75 heads 
of nursing service. There is also a bias in the selection of 
study participants, since they all belong to the leading medical 
colleges of the Republic of Kazakhstan. Therefore, these results 
are difficult to implement on the general population of all heads 
of nursing service in the country. The obtained results contribute 
to further detailed study of leadership in the context of nursing 
reform in the country.

However, self-assessment of leadership qualities was more 
subjective than objective. Another drawback of the study was 
that only subjective self-assessment of nursing service managers 
was conducted, which may be inconsistent with assessment by 

colleagues and subordinates. Thus, in a study conducted in a 
private hospital in San Luis Potos, Mexico, a strong difference 
was identified between the results of self-assessment of nursing 
service managers and assessments by their subordinates [15].
Conclusion.

Leadership in nursing is an essential component for the 
implementation of quality nursing care. Leadership skills are 
important for both nursing leaders and all team members. The 
results obtained showed that in medical organizations of the 
Republic of Kazakhstan there are quite strong and capable 
managers and leaders of the nursing service. They can interact 
effectively, positioning themselves as leaders in their field, 
contributing to the subsequent development of nursing in the 
Republic of Kazakhstan. 

Nursing leadership in Kazakhstan deserves close attention and 
further study for the implementation of subsequent stages of 
nursing reform in the country. This will help both improve the 
level of nursing education in general and improve the image of 
nurses in society.
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Аннотация: В настоящее время в Республике Казахстан 
реализуется реформирование сестринской службы. Одной 
из ее важных задач, в соответствии с международными 
тенденциями, было развитие лидерских качеств у 
руководителей сестринской службы. Поскольку роль 
менеджеров медсестер в реформировании сестринского дела 
имеет решающее значение, целью данного перекрестного 
исследования была оценка лидерских качеств среди 
менеджеров медсестер в Республике Казахстан. Проведен 
онлайн-опрос с использованием стандартизированной 
анкеты самооценки для измерения лидерских способностей 
руководителей сестринской службы. Результаты показали, 
что 33,8% участников продемонстрировали врожденные 
лидерские качества, в то время как 48,5% медсестер выявили 
потенциал для развития этих качеств. Более того, 7,4% 
респондентов в настоящее время идентифицированы как 
не-лидеры, при этом потребность в развитии их лидерских 
компетенций очевидна. Аналогичным образом, 2,9% 
участников, по-видимому, нуждались в наставничестве 
и неустанных усилиях для улучшения своих лидерских 
качеств, в то время как 7,4% вряд ли добьются успеха в 
качестве лидеров из-за врожденных личностных качеств. 

Эффективное лидерство в сестринском деле является 
важным компонентом повышения качества и реформ. 
Организации здравоохранения в Республике Казахстан, как 
представляется, имеют квалифицированных менеджеров 
и руководителей медсестер, способных эффективно 
взаимодействовать в своей области. Наставничество и 
организационная поддержка имеют важное значение для 
дальнейшего развития соответствующих лидерских качеств 
у руководителей медсестер в период реформирования 
служб. 

Ключевые слова: лидерство, медсестра-менеджер, 
лидерские навыки, реформа здравоохранения, сестринская 
служба. 

რეზიუმე: ამჟამად ყაზახეთის რესპუბლიკაში 
მიმდინარეობს მედდების სამსახურის მნიშვნელოვანი 
რეფორმა. მისი ერთ-ერთი მთავარი ამოცანა, 
რომელიც შეესაბამება საერთაშორისო ტენდენციებს, 
დაკავშირებულია მედდების სამსახურის მენეჯერებში 
ლიდერული უნარების განვითარებასთან. რადგან 
მედდა-მენეჯერების როლი კრიტიკულია მედდების 
სფეროს რეფორმირებაში, მოცემული ჭრილოვანი 
კვლევის მიზანი იყო ყაზახეთის რესპუბლიკაში მედდა-
მენეჯერების ლიდერული თვისებების შეფასება. 
ჩატარდა ონლაინ-გამოკითხვა, რომელიც დაფუძნდა 
თვითშეფასების სტანდარტიზებულ კითხვარზე, 
მედდების სამსახურის მენეჯერების ლიდერული 
უნარების შესაფასებლად. შედეგებმა აჩვენა, რომ 
33.8%-მა გამოავლინა თანდაყოლილი ლიდერული 
თვისებები, ხოლო 48.5%-ს გააჩნდა ამ თვისებების 
განვითარების პოტენციალი. გარდა ამისა, 7.4% 
რესპონდენტებისა ამჟამად არ მიიჩნევა ლიდერებად, 
თუმცა აშკარაა საჭიროება მათი ლიდერული 
კომპეტენციების განვითარებისთვის. ანალოგიურად, 
2.9%-ს სჭირდებოდა მენტორობა და ინტენსიური 
მუშაობა ლიდერული თვისებების გასაუმჯობესებლად, 
მაშინ როცა 7.4%-ს ნაკლებად ჰქონდა შანსი გამხდარიყო 
ლიდერი პირადი მახასიათებლების გამო. ეფექტიანი 
მედდების ლიდერობა აუცილებელია ხარისხის 
გაუმჯობესებისა და რეფორმის პროცესში. ყაზახეთის 
რესპუბლიკის ჯანდაცვის ორგანიზაციებს ჰყავთ 
კომპეტენტური მედდა-მენეჯერები და ლიდერები, 
რომლებიც ეფექტიანად ურთიერთობენ საკუთარ 
სფეროში. მენტორობა და ორგანიზაციული 
მხარდაჭერა გადამწყვეტია მედდა-მენეჯერების 
შესაბამისი ლიდერული თვისებების გასავითარებლად, 
განსაკუთრებით რეფორმის პერიოდში.

საკვანძო სიტყვები: ლიდერობა, მედდა-მენეჯერი, 
ლიდერული უნარები, ჯანდაცვის რეფორმა, მედდების 
სამსახური.
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