(GEORGIAN
VIEDICAL
INNEWS

ISSN 1512-0112 NO 11 (368) Hosiops 2025

TBUJIMCHU - NEW YORK

EXEMECSUYHBIN HAYUHBIN )KYPHAJ

MennuuHckue HoBocTH I'py3uun
Logodmggmml Lsdgwoobm Losbemgbo



GEORGIAN MEDICAL NEWS

Monthly Georgia-US joint scientific journal published both in electronic and paper
formats of the Agency of Medical Information of the Georgian Association of Business Press.
Published since 1994. Distributed in NIS, EU and USA.

GMN: Georgian Medical News is peer-reviewed, published monthly journal committed to promoting
the science and art of medicine and the betterment of public health, published by the GMN Editorial
Board since 1994. GMN carries original scientific articles on medicine, biology and pharmacy, which
are of experimental, theoretical and practical character; publishes original research, reviews, commen-
taries, editorials, essays, medical news, and correspondence in English and Russian.

GMN is indexed in MEDLINE, SCOPUS, PubMed and VINITI Russian Academy of Sciences. The full
text content is available through EBSCO databases.

GMN: Meaununnckue HoBocTH I'py3un - exxeMecsuHbli pelieH3UpyEeMblil HayYHbIHN KypHal, U3AaéTcs
Penaxumonnoit komierueit ¢ 1994 roma Ha pPycCKOM W aHIJIMMCKOM SI3BIKaX B IIEJISIX TOIJEPIKKH
MEAMIIMHCKON HayKd M YIy4dlIeHHUs 30paBOOXpaHeHHs. B KypHase myOIMKYIOTCSI OpUTMHAJIbHBIE
Hay4HbIE CTaThbH B 00JIACTU MEIUIIMHBI, OMOJIOTUH U (papMaliy, CTaTbl 0030pHOT0 XapakTepa, HayuHbIe
cO0O011IeHNs, HOBOCTH METUIIMHBI U 3/ipaBooxpaHenus. XKypuan unnexkcupyercs B MEDLINE, orpaxén
B 0aze nanHbix SCOPUS, PubMed u BUHUTU PAH. IlonHOTEKCTOBBIE CTAThU KypHaia JTOCTYIHBI
yepe3 b/ EBSCO.

GMN: Georgian Medical News — Lo Jo®mggeoml bsdgoozobm Losbangbo — s@ols ymggemgoy@o
bodg(36096m LodgeoEobm M9396%0Mgdswo gy@bogno, aodmoigds 1994 Faowsb, [omdmswagbls
Lbodgosd@om gomagyoobs s 533-0l 39360909d0L, aobosmengdols, 0beyglE®ool, byermgbgdols
s 39bgd0ldgBYyggegdols Log@msdm@olim s3ogdool gOmmdaog godmgdsl. GMN-Fo Gyl
> 0baaoly® gbgody J3g9bwgds 9Jb3gM0dgbG o, mgm@oygmo s 3GsJBogyeo bobosmols
M®0y0bsayg®o  bsdgsbogdm LEsGogdo dgooi3obols, domamaools ©s @o®dsizool beyg®mdo,
dodmboagomo babosmol LEs@ogdo.

J9®bsao obpgdbodgdyamos MEDLINE-ol bsg@msdm@obem Lol gdsdo, sbsbygaos
SCOPUS-o0l;, PubMed-ols ws BUHUTH PAH-0ls dmbsgdms dobgddo. LRs@ogdols barygao @gjl@o
bgendolsfgmdos EBSCO-I dmbsigdms dsbgdowsb.

WEBSITE
www.geomednews.com



K CBEAEHHUIO ABTOPOB!
[Ipu HampaBIEeHUY CTAaTbH B PEAAKITUIO HEOOXOIUMO COOIONATh CISAYIONINE TIPABHIIIA;

1. CraTps nomkHa OBITH IPEJCTaBICHA B IBYX SK3EMIUIIPAX, HA PYCCKOM HMJIM aHTITUHACKOM SI3bI-
Kax, HaTrleyaTaHHas yepe3 MoJITopa HHTepBaJjia Ha OIHOI CTOPOHE CTAHIAPTHOIO JIUCTA € INMPHHOI
JIEBOTO NOJIsI B TPHM caHTHMeTpa. Mcnonb3yemblil KOMIIBIOTEPHBII WPUQT U1 TEKCTa Ha PYCCKOM U
aHnuickoM s3bikax - Times New Roman (Kupuiuna), 115 TeKcTa Ha TPy3UHCKOM S3BIKE CIIEAYeT
ucnoip3oBath AcadNusx. Pasmep mpudra - 12. K pykonrcu, HaneyaTaHHOW Ha KOMITBIOTEPE, JTODKEH
o5ITh IprtoskeH CD co crarbeit.

2. Pa3Mep craTbu TOTKEH OBITH HE MEHEe NeCsTH 1 He OoJiee 1BaALATH CTPAHUI] MAITHOIINCH,
BKJIIOYAsl yKa3areJlb JINTepaTypsl U Pe3loMe Ha aHIJIMIICKOM, PYCCKOM U IPYy3HHCKOM SI3bIKaX.

3. B crarbe 10KHBI OBITH OCBEIICHBI AKTyaIbHOCTh JAHHOTO MaTepHalla, METOIBI U PE3YIIbTaThI
UCCIIeIOBaHUs U X 00CYyKACHHE.

[Ipu npencTaBiIeHNHN B IIeYaTh HAYYHBIX SKCIIEPUMEHTAIBHBIX PA0OT aBTOPHI JOJIKHBI YKa3bIBATH
BHUJl U KOJMYECTBO SKCIIEPUMEHTANBHBIX KUBOTHBIX, IPUMEHSBIINECS METOABl 00e300MMBaHUS U
YCBHIJICHHUS (B XOJI€ OCTPBIX OIIBITOB).

4. K crarbe JOIKHBI OBITH MIPUIIOMKEHBI KpaTKoe (Ha MOJICTPAaHUIIBI) Pe3OMe Ha aHIIIUICKOM,
PYCCKOM M IT'PY3HHCKOM $I3bIKax (BK/IIOYAIOLIEE CIELYOLINE pa3aesbl: Liedb UCCIeI0BaHNs, MaTepHual U
METOJIBI, PE3YJILTATHI M 3aKIIFOUSHHE) U CIIUCOK KITtoueBBIX cioB (key words).

5. Tabnunp! HEOOXOIUMO NPENCTABIATE B Ie4aTHOH hopme. DoTokonuu He npuHUMaroTcs. Bee
nu¢poBbie, HTOTOBbIE H NPOLIEHTHbIE JaHHbIE B Ta0JIMIaX J0JIKHbI COOTBETCTBOBATH TAKOBBIM B
TeKcTe cTaThbU. Tabiuibl U rpaduKu TOJKHBI OBITH 03aryIaBIICHBI.

6. dotorpadun AOIKHBI OBITH KOHTPACTHBIMHU, (POTOKOIHHU C PEHTTEHOTPAMM - B IO3UTUBHOM
n300paxeHuH. PUCYyHKH, yepTeXu U IuarpaMmbl clIeoyeT 03ariaBUTh, IPOHYMEPOBATh U BCTABUTH B
COOTBeTCTBYIOIIEe MecTo TekcTa B tiff opmare.

B noanucsix k MukpogotorpadgusaM cieayeT yKa3plBaTh CTEICHb yBEIMUCHUS Yepe3 OKYISP HITH
00BEKTUB U METOJ] OKPACKU WJIM UMIIPETHALIMH CPE30B.

7. ®aMUIUU OTEYECTBEHHBIX aBTOPOB MIPUBOJAATCS B OPUTHHAIBHON TPAHCKPUIILIUH.

8. I[Ipu opopmnennu u HampaBneHun crared B xypHanm MHI mpocum aBTOpOB cobmronars
NpaBUIIa, U3JI0KEHHBIE B « EMUHBIX TpeOOBaHUSIX K PYKOMHUCSM, IPEACTABISIEMBIM B OMOMEIUIIMHCKHUE
JKypHAJIbD», TPUHATHIX MeXIyHapOAHBIM KOMHUTETOM PEIAaKTOPOB MEAMLMHCKUX KYpHAJIOB -
http://www.spinesurgery.ru/files/publish.pdf u http://www.nlm.nih.gov/bsd/uniform_requirements.html
B koHIIe Kax 101 OPUTHHATIBHOM CTaThU MPUBOAUTCA OnOIHOrpadguyeckuii cnucok. B cnmncok nurepa-
TYPBI BKJIFOYAIOTCSl BCE MaTepHalibl, HA KOTOPBbIE UMEIOTCS CCBUIKU B TeKcTe. CIHUCOK COCTaBIAETCs B
andaBUTHOM MOpsAKe U HymMepyeTcs. JIutepaTypHblii HCTOYHMK NPUBOAUTCS Ha sI3bIKE OpUrMHaia. B
CIMCKE JINTEPATyPhl CHavYajia IPUBOIATCS PabOThI, HAMCAHHBIE 3HAKaMU TPY3MHCKOTO andaBuTa, 3aTeM
Kupwuien u naruHuneidl. CChUIKM Ha IUTHUPYEMble pabOThl B TEKCTE CTAaTbH JAIOTCS B KBaIpPaTHBIX
CKOOKax B BUJI€ HOMEPA, COOTBETCTBYIOLIETO HOMEPY JaHHOH pabOoThI B CIIMCKE TUTEPaTypbl. bonbmmH-
CTBO IIUTHPOBAHHBIX UCTOYHUKOB JOJKHBI OBITH 3a IMOCTIEAHNUE S5-7 JIET.

9. ns momydeHus MpaBa Ha MyONMKAIMIO CTaThs OJDKHA MMETh OT PYKOBOIUTENSI pabOTHI
WIN YUPEXKJCHUS BU3Y U CONPOBOIUTEIHHOE OTHOLLICHNUE, HAIMCAHHBIC WJIM HAlledaTaHHbIE Ha OJIaHKe
Y 3aBEPEHHBIE MOJIHCHIO U NIEYATHIO.

10. B koHIe cTaThU NOJKHBI OBITH MOAMHCH BCEX aBTOPOB, MOJHOCTBHIO MPUBEAEHBI UX
(amMuInM, UIMEHa U OTYECTBA, YKa3aHbl CIIy>KeOHBIN M AOMAIIHUI HOMEpa TeJIe(OHOB U agpeca MM
uHble koopAuHaThl. KomuuecTBo aBTOPOB (COABTOPOB) HE NOHKHO MPEBBIMIATH IISATH YEJIOBEK.

11. Penakuus ocraBisiet 3a cO00i MpaBo COKpaIaTh ¥ HCIPaBIATh cTarhi. Koppekrypa aBropam
HE BBICBUIAETCS, BCS paboTa U CBEpKa IPOBOAUTCS 110 aBTOPCKOMY OPHTHHAILY.

12. HemomycTuMoO HampaBiieHHE B pelaklMIo padoT, MpeICTaBICHHBIX K MeYaTH B MHBIX
M3/1aTeNbCTBAX WIIM OMYOJIMKOBAHHBIX B APYTHX U3JAHUSX.

Hpﬂ HApYHNIEHUH YKa3aHHBIX IPABUJI CTATbU HE PAaCCMAaTPUBAIOTCH.
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7. Please indicate last names, first and middle initials of the native authors, present names and initials
of the foreign authors in the transcription of the original language, enclose in parenthesis corresponding
number under which the author is listed in the reference materials.

8. Please follow guidance offered to authors by The International Committee of Medical Journal
Editors guidance in its Uniform Requirements for Manuscripts Submitted to Biomedical Journals publica-
tion available online at: http://www.nlm.nih.gov/bsd/uniform_requirements.html
http://www.icmje.org/urm_full.pdf
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in square brackets] and in the reference list and numbers are repeated throughout the text as needed. The
bibliographic description is given in the language of publication (citations in Georgian script are followed
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9. To obtain the rights of publication articles must be accompanied by a visa from the project in-
structor or the establishment, where the work has been performed, and a reference letter, both written or
typed on a special signed form, certified by a stamp or a seal.

10. Articles must be signed by all of the authors at the end, and they must be provided with a list of full
names, office and home phone numbers and addresses or other non-office locations where the authors could be
reached. The number of the authors (co-authors) must not exceed the limit of 5 people.

11. Editorial Staff reserves the rights to cut down in size and correct the articles. Proof-sheets are
not sent out to the authors. The entire editorial and collation work is performed according to the author’s
original text.

12. Sending in the works that have already been assigned to the press by other Editorial Staffs or
have been printed by other publishers is not permissible.

Articles that Fail to Meet the Aforementioned
Requirements are not Assigned to be Reviewed.
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Abstract.

Introduction: In the globalized higher education landscape,
international student recruitment has become a strategic priority
for universities worldwide. This study examines the recruitment
instruments employed in Georgia compared to five leading
European countries.

Objective: To analyze and compare the effectiveness of
various recruitment instruments used for international student
attraction in Georgia versus the United Kingdom, Sweden,
Italy, the Netherlands, and Germany.

Methods: Mixed-methods approach combining secondary data
analysis from QS International Student Surveys (2022-2023,
N=110,306 respondents from 194 countries) with institutional
analysis of Georgian universities' recruitment practices (2015-
2024). The study examines digital marketing tools, agent
networks, accreditation frameworks, and institutional factors.

Result: Georgian universities demonstrate heavy reliance
on educational agents as the primary recruitment channel,
contrasting with European institutions' emphasis on digital
marketing and brand reputation. Social media platforms show
differential effectiveness by region: African students (48%
online sources), Asian students (16% online sources). University
websites remain the most critical information source (84% of
prospective students). International accreditation (WFME,
ENQA membership) and ranking presence significantly
influence recruitment success.

Conclusions: While Georgia has achieved substantial growth
in international student enrollment (31,486 students in 2024,
representing a 20-fold increase since 2010), predominantly
in medical programs (88.1% of international students),
recruitment strategies differ markedly from European models.
Success factors include: (1) international diploma recognition,
(2) competitive tuition costs, (3) safe environment, and (4)
liberal visa policies. The transition toward digital recruitment
instruments is emerging but agent-mediated recruitment
remains dominant.

Key words. International student recruitment, higher
education marketing, educational agents, digital marketing,
Georgia, European higher education, medical education.

Introduction.

Background and Context:

The internationalization of higher education has transformed
the global academic landscape, positioning international student
recruitment as a critical strategic imperative for universities
worldwide [1]. In 2022, over 6 million students studied outside
their home countries, representing a significant economic
sector valued at approximately $300 billion annually [2].
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This phenomenon extends beyond economic considerations,
encompassing knowledge exchange, cultural diversity, and
institutional capacity development [3].

Georgia, as an emerging destination in the Black Sea region,
has experienced remarkable transformation in international
education. Since 2010, international student enrollment has
increased twentyfold, reaching 31,486 students by 2024 [4].
This trajectory positions Georgia as a noteworthy case study for
understanding recruitment dynamics in developing education
markets.

Research Problem:

Despite substantial growth in international student numbers,
systematic academic analysis of recruitment instruments in
Georgian higher education remains limited. While English-
language literature extensively covers higher education
marketing [5], Georgian-language scholarship on international
recruitment is scarce, with few empirical studies examining the
mechanisms driving this growth.

This knowledge gap is particularly significant given forecasts
suggesting Georgia could host 48,000 international students
by 2028, contributing approximately $500 million to the local
economy [6]. Understanding the instruments enabling this
expansion offers insights relevant to other emerging education
destinations and contributes to theoretical understanding of
recruitment effectiveness in diverse contexts.

Research Questions:

This study addresses three primary questions:

. What recruitment instruments do Georgian universities
employ for international student attraction, and how do these
compare with practices in leading European countries (United
Kingdom, Sweden, Italy, Netherlands, Germany)?

. What are the similarities and differences in recruitment
environments between Georgia and these European destinations?
. What enabling factors (accreditation, state policy,

institutional capacity) facilitate effective recruitment in the
Georgian context?

Significance of the Study:
This research contributes to higher education scholarship by:

. Providing empirical analysis of recruitment instruments
in an under-researched emerging market

. Offering comparative perspective on recruitment
strategies across developed and developing education systems

. Examining the role of educational agents in contexts
where institutional brand recognition is developing

. Analyzing the intersection of quality assurance

mechanisms (accreditation, recognition) with recruitment
effectiveness
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Theoretical Framework:

This study employs service marketing theory [7] and higher
education marketing frameworks [8] as conceptual foundations.
International student recruitment is conceptualized as export
services marketing, where institutions must align their offerings
with international market demands while managing the
entire 'service delivery chain' from initial awareness through
enrollment to student success [9].

The theoretical framework is further enriched by integrating
concepts of trust-building and mitigation of information
asymmetry, which are particularly salient in contexts
characterized by high agent dependency such as Georgia. In
international education markets, prospective students face
significant information asymmetry—they possess limited direct
knowledge about distant institutions, academic quality, living
conditions, and post-graduation outcomes, while institutions
and their agents hold considerably more information. This
asymmetry creates uncertainty and perceived risk for students,
making trust a critical determinant of enrollment decisions [10].
Educational agents function as trust intermediaries, reducing
information gaps through local cultural knowledge, personal
relationships, and credible signaling about institutional quality.
Understanding how agents mitigate information asymmetry and
build trust—or conversely, how institutional digital strategies
can perform these functions directly—becomes essential for
analyzing recruitment instrument effectiveness in emerging
education destinations where brand recognition is limited and
cultural distance is substantial. This theoretical lens provides
deeper insight into why agent dependency remains high in
Georgian recruitment patterns despite global digitalization
trends, and informs strategies for balancing intermediated and
direct recruitment approaches.

Literature Review.

International Student Mobility and Recruitment:

International student mobility has become a defining feature
of contemporary higher education, with flows increasingly
diversified across regions and institutions [11]. Traditional
destination countries—United States, United Kingdom,
Australia, Canada—continue to dominate, yet emerging
destinations like China, Russia, and Eastern European nations
are capturing growing market shares [12].

The recruitment of international students represents a complex
interplay of institutional strategy, national policy, and individual
student decision-making [10]. Push-pull theoretical frameworks
identify factors driving students from home countries (economic
limitations, lack of educational capacity, political instability)
and attracting them to host countries (academic reputation,
economic opportunity, migration prospects) [13].

Recruitment Instruments in Higher Education Marketing:

Higher education marketing has evolved from traditional print
advertising and educational fairs toward sophisticated digital
strategies leveraging social media, search engine optimization,
and data analytics [14]. Universities now employ multi-channel
approaches combining:
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. Digital platforms (websites, social media, virtual
events)

. Educational agent networks

. International exhibitions and school visits

. Alumni networks and peer recommendations

. Institutional partnerships and exchange programs

The COVID-19 pandemic accelerated digital transformation
in recruitment, with virtual open days, online consultations,
and social media engagement becoming standard practice [15].
However, the relative effectiveness of these instruments varies
significantly across regions, cultures, and educational levels
[16].

The Role of Educational Agents:

Educational agents occupy a controversial yet crucial position
in international recruitment. Particularly prominent in Asian
markets, agents serve as intermediaries providing information,
application support, and cultural translation [17]. In the United
Kingdom, approximately one-third of international students are
recruited through agents [18].

Critics raise concerns about ethical practices, quality control,
and potential conflicts of interest [19]. However, proponents
emphasize agents' local knowledge, cultural expertise, and
ability to reach students in markets where institutional brand
recognition is limited [20]. The agent model proves particularly
effective in developing markets where trust, personal
relationships, and family involvement heavily influence
educational decisions [21].

Digital Marketing and Social Media:

Social media platforms have revolutionized student
recruitment by enabling direct, authentic, and cost-effective
communication with prospective students [22]. Platforms serve
distinct functions: Facebook for community building, Instagram
for visual storytelling, LinkedIn for professional programs,
YouTube for campus tours and testimonials, and TikTok for
engaging Generation Z [23].

University websites remain the most critical information
source, with 84% of prospective students citing institutional
websites as essential [24]. However, social media provides
complementary functions: authenticity verification through
student testimonials, peer-to-peer interaction, and sustained
engagement throughout the decision journey [14].

Accreditation and Quality Assurance:

International  accreditation and recognition  systems
significantly influence student destination choices [25].
Organizations like WFME (World Federation for Medical
Education) and regional associations like ENQA (European
Association for Quality Assurance in Higher Education)
provide quality signals reducing information asymmetries for
international students [26].

Global university rankings—particularly QS, Times Higher
Education, and Shanghai Rankings—exert powerful influence
on institutional reputation and student choice [27]. While
criticized for methodological limitations, rankings provide
accessible, comparative information crucial for students
navigating unfamiliar education systems [28].



Table 1. Online vs. Offline Source Preferences by Region [24].

q Online Sources Offline Sources Primary
Region

(%) (%) Platform
Africa 48 52 Facebook (42%)
Asia 16 84 WeChat (25%)
Latin America 58 42 Instagram (58%)

Table 2. International Students in Georgia by Origin (2022-23).

Origin Country Percentage (%) Primary Program
India 52.1 Medicine (English)
Jordan 8.7 Medicine/Dentistry
Israel 5.5 Dentistry

Other 33.7 Various

Materials and Methods.

Research Design:

This study employs a mixed-methods comparative case
study approach, combining quantitative analysis of secondary
survey data with qualitative analysis of institutional practices
and policy documents. The design enables triangulation across
multiple data sources while accommodating the exploratory
nature of research in an under-studied context.

Data Sources.

Primary Quantitative Data:

. QS International Student Survey 2022 (N=110,306
respondents from 194 countries and territories) — provides
global baseline data on student preferences, decision-making
factors, and recruitment channel effectiveness across diverse
markets.

. QS Recruitment Edge: Europe 2023 (N=42,300
respondents targeting European destinations) — serves as the
primary comparator dataset for five European nations, enabling
direct benchmarking of recruitment patterns, agent dependency
levels, and digital marketing strategies against Georgian
institutional practices.

. National Statistics Office of Georgia data (2010-
2024) — tracks enrollment trends, student demographics, and
institutional growth patterns in Georgian higher education,
providing the foundational dataset for Georgian institutional
analysis.

Secondary Sources:

. University websites and social media analytics —
documents Georgian institutions' digital presence, content
strategies, and online recruitment approaches for comparison
with European practices identified in QS data.

. WFME accreditation records — establishes quality
assurance credentials that influence recruitment positioning and
international student trust.

. National quality assurance agency reports — provides
policy context and institutional performance data for Georgian
higher education sector.

. Policy documents and regulatory frameworks -
contextualizes the enabling environment for international
recruitment in Georgia.
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Data Integration Methodology:

Georgian institutional data (derived from NSO statistics,
university websites, social media analytics, and policy
documents) is systematically mapped to the analytical categories
and metrics used in QS Recruitment Edge: Europe 2023. This
integration enables direct cross-national comparison by: (1)
standardizing Georgian recruitment channel classifications
to match QS survey categories, (2) calculating comparable
performance indicators (e.g., agent dependency rates, digital
channel utilization, cost positioning), and (3) ensuring that
Georgian institutional findings can be benchmarked against the
five European comparator nations using consistent measurement
frameworks. This methodological approach allows for rigorous
comparative analysis while accounting for contextual differences
between Georgian and European higher education markets.

Institutional Knowledge:

The author's professional experience in international student
recruitment (2015-2024) provides contextual understanding of
Georgian recruitment practices, including agent relationships,
digital marketing evolution, and institutional strategies. This
insider perspective enriches data interpretation while requiring
reflexive awareness of potential bias. To mitigate subjectivity,
the analysis process incorporated several reflexive practices:
maintainingareflectiveresearchjournal todocumentassumptions
and preconceptions, triangulating findings with multiple data
sources, seeking peer debriefing to challenge interpretations,
and explicitly distinguishing between experiential observations
and empirical evidence in the analytical framework.

Analytical Framework:

Analysis proceeds through four integrated stages that
systematically combine Georgian institutional data with QS
comparative benchmarks:

Stage 1: Descriptive Analysis of Recruitment Instrument
Distribution QS International Student Survey 2022 (N=110,306)
and QS Recruitment Edge: Europe 2023 (N=42,300) establish
baseline distributions of recruitment instruments across global
and European markets. Simultaneously, Georgian institutional
recruitment channels are documented and classified using the
same taxonomic categories employed in QS surveys (agent-
mediated recruitment, digital marketing, direct institutional
outreach, education fairs, alumni networks) to ensure analytical
consistency and enable direct comparison.

Stage 2: Comparative Analysis of Georgian versus European
Recruitment Patterns Georgian institutional practices (derived
from NSO data, university websites, social media analytics) are
directly compared against the five European comparator nations
from QS Recruitment Edge: Europe 2023. The comparison
integrates both datasets through: (1) calculating standardized
metrics for agent dependency rates, digital channel adoption,
and recruitment cost structures across Georgian and European
contexts, (2) identifying relative positioning of Georgian
institutions on key recruitment dimensions, and (3) quantifying
divergence in recruitment strategy mix between Georgian and
European higher education sectors.

Stage 3: Identification of Similarities and Differences Across
Contexts Cross-national pattern analysis systematically



compares recruitment approaches, identifying: convergent
practices where Georgian institutions align with European
norms (e.g., increasing digital marketing investment), and
divergent characteristics unique to the Georgian context (e.g.,
higher agent dependency, medical education specialization).
Findings are triangulated across multiple data sources to validate
observed patterns.

Stage 4: Analysis of Enabling Factors Contextual variables—
including WFME accreditation status, national quality assurance
frameworks, tuition cost structures, and policy environments—
are analyzed to explain recruitment pattern differences between
Georgian and European institutions. This stage integrates
Georgian policy documents and institutional data with
comparative insights from QS data to identify structural factors
shaping recruitment strategy choices in each context.

Limitations.

Several limitations constrain this study. First, reliance on
secondary survey data precludes primary data collection from
Georgian students, limiting understanding of their specific
decision-making processes. Second, QS surveys predominantly
capture university-seeking students already engaged in active
search, potentially missing students who rely exclusively
on agents or personal networks. Third, the temporal scope
(2015-2024) captures recent trends but cannot assess longer-
term cyclical patterns. Finally, focusing on five European
comparators, while providing depth, limits generalizability to
other contexts.

Results.

Global Patterns in Recruitment Instrument Use:

Analysis of QS International Student Survey data (N=110,306)
reveals significant regional variation in recruitment instrument
effectiveness and preferences. The fundamental divide emerges
between online and offline information sources, with striking
differences across world regions.

The regional disparities in online source utilization rates
presented in Table 1 reveal striking variations in information-
seeking behavior. African students demonstrate relatively
balanced usage (48% online vs. 52% offline), while Latin
American students show strong online preference (58% online).
Most significantly, Asian students exhibit the lowest online
source utilization rate at only 16%, with 84% relying on offline
sources—predominantly agents. This pattern is especially
pronounced in India, which represents a crucial market for
Georgian medical universities. The overwhelming reliance on
offline agents in Asia (84%) compared to Africa (52%) and
Latin America (42%) underscores the critical importance of
agent relationships for institutions targeting Asian markets,
particularly the Indian student segment that dominates Georgian
international enrolment.

Among digital channels, university websites dominate as the
most trusted information source, cited by 84% of respondents
globally. This finding underscores the critical importance of
institutional website quality, user experience, and information
accuracy. Virtual open days (56%) and university social media
accounts (42%) follow, indicating growing acceptance of digital
engagement tools. However, the regional analysis suggests that
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while digital channels are globally important, their effectiveness
varies significantly by market, with Asian markets requiring
sustained investment in agent networks alongside digital
presence.

Georgian Recruitment Landscape.

Educational Agent Dominance:

The most distinctive feature of Georgian international
recruitment is the dominant role of educational agents. Unlike
European models where digital channels and institutional brand
drive recruitment, Georgian universities rely heavily on agent
networks, particularly for markets in India, Middle East, and
other Asian countries.

This agent dependence reflects several factors: (1) limited
international brand recognition of Georgian institutions, (2)
cultural preferences for personal intermediaries in major source
markets, (3) trust deficits requiring local endorsement, and (4)
exclusive partnership agreements creating mutual incentives.
Many agents are themselves alumni of Georgian universities,
providing authentic testimonials and cultural translation.

Program Concentration in Medical Education:

Georgia's international student population demonstrates
extreme concentration in medical programs. According to
National Statistics Office data, 88.1% of international students
in 2022-23 enrolled in health and social welfare programs
(primarily medicine and dentistry), with only 11.9% across all
other fields combined.

This concentration reflects strategic positioning in the
medical education market, driven by: (1) WFME accreditation
enabling international practice licensure, (2) English-language
instruction, (3) competitive tuition compared to Western
alternatives, (4) relatively accessible admission standards, and
(5) established recruitment networks in source countries.

However, this 88.1% concentration in medical programs
presents significant long-term sustainability risks that warrant
careful consideration. First, market saturation risk emerges as
Georgian institutions compete for a finite pool of international
medical students, potentially leading to price competition and
quality compromises. Second, vulnerability to accreditation
fluctuations creates systemic risk—any changes in WFME
recognition policies or minor adjustments to international
quality standards could dramatically impact enrollment across
the entire sector. Third, the extreme specialization creates a lack
of academic diversity in Georgia's higher education landscape,
limiting opportunities for cross-disciplinary innovation,
reducing resilience to market shifts, and potentially affecting
the domestic academic ecosystem. Finally, over-dependence on
a single market segment (Indian medical students representing
52.1% of all international enrollment) amplifies exposure to
geopolitical, economic, or policy changes in source countries.
These risk factors are explored further in the discussion section,
where diversification strategies and sector resilience measures
are examined.

Emerging Digital Presence:

Despite agent dominance, digital recruitment instruments
are gradually gaining prominence. Georgian universities



have invested in website development, social media presence
(particularly YouTube and Instagram), and virtual engagement
tools. However, digital channels typically function as secondary
verification mechanisms rather than primary discovery tools.

The typical recruitment journey in Georgian context follows:
(1) initial awareness through agent or word-of-mouth, (2) online
verification via university website and social media, (3) agent-
mediated communication and application, (4) continued digital
engagement through enrollment. This sequence contrasts with
European models where digital discovery often initiates the
process.

European Recruitment Patterns:

QS Recruitment Edge: Europe data (N=42,300) reveals
recruitment patterns among leading European destinations
characterized by strong institutional brands, sophisticated
digital marketing, and diversified program portfolios.

The five most desired European destinations—United
Kingdom (22%), Sweden (8%), Italy (6%), Netherlands (5%),
and Germany (5%)—Ileverage distinct competitive advantages:

. United Kingdom: Historical reputation, English
language, diverse program portfolio

. Sweden: Research excellence, innovation focus,
English-taught programs, no tuition for EU students

. Italy: Cultural appeal, art and design specialization,
accessible tuition

. Netherlands:  English  proficiency, international
orientation, innovation ecosystems

. Germany: Free/low tuition, engineering strength,

growing English-taught offerings

European recruitment emphasizes digital-first strategies: 37%
of prospective students cite social media as most useful source,
with platform preferences varying by region. Universities invest
heavily in content marketing, virtual events, student ambassador
programs, and sophisticated CRM systems. While agents remain
relevant (particularly for UK recruiting Asian students), direct
institutional engagement predominates.

Quality signaling through rankings proves critical:
international rankings (QS, Times, Shanghai) significantly
influence destination choice, with teaching quality cited as the
top priority factor (>70% of respondents). This necessitates long-
term investment in research output, faculty recruitment, and
infrastructure—areas where established European institutions
hold substantial advantages.

Discussion and Conclusions.

This comparative analysis reveals substantial differences in
recruitment instruments between Georgia and leading European
destinations, alongside notable similarities in underlying factors
influencing student choice. Georgian recruitment demonstrates
heavy reliance on educational agent networks, extreme program
concentration in medical education, and emerging rather than
established digital marketing presence. European patterns
emphasize institutional brand strength, sophisticated digital
strategies, and diversified academic portfolios.

These differences reflect distinct stages of internationalization
maturity, market positioning, and institutional capacity. Georgia

121

operates as a developing education destination leveraging cost
advantages, accessible entry requirements, and international
accreditation to attract students primarily from India and
Middle Eastern countries seeking medical education. European
destinations draw from broader geographic sources across
diverse fields, capitalizing on historical reputation, research
excellence, and comprehensive student support systems.

Theoretical Implications.

This study contributes to higher education marketing theory
by demonstrating how recruitment instrument effectiveness
varies systematically across contexts characterized by different
levels of institutional reputation, market maturity, and cultural
proximity. The findings support contingency perspectives
suggesting no universal 'best practice' in recruitment—rather,
effective strategies must align with institutional positioning,
target markets, and available resources.

The continued prominence of educational agents in the
Georgian context, despite global trends toward digitalization,
challenges assumptions about digital displacement of traditional
intermediaries. Instead, agents appear to perform essential
trust-building and cultural translation functions particularly
valuable when institutional brand recognition is limited and
cultural distance is substantial. Importantly, this suggests
the need to reconceptualize agents not merely as commercial
intermediaries but as local "influencers" who possess cultural
credibility, community trust, and authentic connections within
target markets. This reframing position agent as potential
partners in integrated digital strategies rather than competitors
to be replaced—Ieveraging their influence through social media
amplification, content co-creation, and community engagement
alongside traditional placement services.

Practical Implications.

For Georgian Universities:

. Build digital capabilities while maintaining strategic
agent partnerships—the paramount lesson for emerging
education markets. Rather than viewing digitalization and agent
relationships as mutually exclusive, institutions should integrate
agents into digital ecosystems by: (1) equipping agents with
digital content and social media assets, (2) leveraging agents'
local influence for authentic digital storytelling, (3) creating
hybrid recruitment models that combine agent networks with
institutional digital presence, and (4) recognizing agents as
cultural translators who can enhance rather than bypass digital
engagement.

. Invest in brand development through research output,
international rankings improvement, and quality enhancement to
gradually reduce dependency on intermediaries while building
direct market recognition.

. Diversify program portfolio beyond the current 88.1%
medical concentration to mitigate sustainability risks, including
market saturation, vulnerability to accreditation policy changes,
and lack of academic diversity.

. Leverage alumni networks and authentic student
testimonials for credible marketing that builds trust in markets
where institutional brand awareness is limited.



For Policy Makers:

. Strengthen quality assurance frameworks and maintain
international accreditation standards to preserve credibility and
mitigate risks associated with program concentration.

. Balance facilitation of international enrollment
growth with rigorous quality standards and ethical oversight of
recruitment practices.

. Support institutional capacity development in research
excellence, infrastructure, and academic diversification to
enable evolution beyond agent-dependent recruitment models.

Limitations and Future Research.

This study's limitations suggest several directions for future
research. Primary data collection from international students
currently enrolled in Georgia would address a significant gap in
understanding decision-making processes, information source
effectiveness, satisfaction levels, and post-graduation outcomes
from the student perspective. Such research would provide
direct insights into how students actually experience and
evaluate recruitment channels, complementing the institutional
and survey data analyzed in this study.

Longitudinal tracking would reveal whether current patterns
represent temporary features or enduring characteristics of
Georgian internationalization. Expanded geographic comparison
including other emerging destinations (Eastern Europe, Central
Asia, Southeast Asia) would test the generalizability of findings
and identify common challenges facing developing education
markets.

Critically, future research should conduct comprehensive
examination of agent relationships, including: (1) contract
structures and financial arrangements between institutions and
agents, (2) quality assurance mechanisms and performance
monitoring systems, (3) ethical considerations such as
transparency, student information accuracy, conflict of interest
management, and protection against exploitative practices, (4)
comparative analysis of different agent partnership models and
their effectiveness, and (5) optimal strategies for balancing agent
partnerships with direct institutional recruitment as markets
mature. Understanding the ethical frameworks and contractual
foundations of agent relationships is essential for ensuring
sustainable, responsible internationalization that serves student
interests alongside institutional objectives.

As Georgia's international education sector continues to
evolve, research examining the integration of agents as digital
influencers—rather than traditional intermediaries—will
become increasingly valuable for institutions seeking to build
hybrid recruitment models appropriate for emerging market
contexts.

Key additions:

1. Reconceptualization of agents as "influencers" in
Section 5.2 with theoretical justification

2. Expanded practical implications in 5.3 showing how to
integrate agents into digital strategy (4 specific approaches)

3. Emphasis on primary data collection from students in
Georgia as addressing study limitations

4. Comprehensive framework for agent research in 5.4
including:
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0 Contract structures and financial arrangements

0 Quality assurance mechanisms

0 Ethical considerations (transparency, accuracy, conflict
of interest, exploitation protection)

0 Comparative models and optimal balancing strategies

5. Connection between sections showing how the

influencer framework informs future research directions

This revision directly addresses both reviewer comments by
reframing agents as influencers to be integrated into digital
strategy and by expanding the future research agenda to include
ethical and contractual examination of agent relationships.
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