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avtorTa sayuradRebod!

redaqciaSi statiis warmodgenisas saWiroa davicvaT Semdegi wesebi:

 1. statia unda warmoadginoT 2 calad,  rusul an inglisur enebze, dabeWdili 
standartuli furclis 1 gverdze,  3 sm siganis marcxena velisa da striqonebs 
Soris 1,5 intervalis dacviT. gamoyenebuli kompiuteruli Srifti rusul da ing-
lisurenovan teqstebSi - Times New Roman (Кириллица), xolo qarTulenovan teqstSi 
saWiroa gamoviyenoT AcadNusx. Sriftis zoma – 12. statias Tan unda axldes CD 
statiiT. 
 2. statiis moculoba ar unda Seadgendes 10 gverdze naklebs da 20 gverdze mets 
literaturis siis da reziumeebis (inglisur, rusul da qarTul enebze) CaTvliT.
 3. statiaSi saWiroa gaSuqdes: sakiTxis aqtualoba; kvlevis mizani; sakvlevi 
masala da gamoyenebuli meTodebi; miRebuli Sedegebi da maTi gansja. eqsperimen-
tuli xasiaTis statiebis warmodgenisas avtorebma unda miuTiTon saeqsperimento 
cxovelebis saxeoba da raodenoba; gautkivarebisa da daZinebis meTodebi (mwvave 
cdebis pirobebSi).
 4. statias Tan unda axldes reziume inglisur, rusul da qarTul enebze 
aranakleb naxevari gverdis moculobisa (saTauris, avtorebis, dawesebulebis 
miTiTebiT da unda Seicavdes Semdeg ganyofilebebs: mizani, masala da meTodebi, 
Sedegebi da daskvnebi; teqstualuri nawili ar unda iyos 15 striqonze naklebi) 
da sakvanZo sityvebis CamonaTvali (key words).
 5. cxrilebi saWiroa warmoadginoT nabeWdi saxiT. yvela cifruli, Sema-
jamebeli da procentuli monacemebi unda Seesabamebodes teqstSi moyvanils. 
 6. fotosuraTebi unda iyos kontrastuli; suraTebi, naxazebi, diagramebi 
- dasaTaurebuli, danomrili da saTanado adgilas Casmuli. rentgenogramebis 
fotoaslebi warmoadgineT pozitiuri gamosaxulebiT tiff formatSi. mikrofoto-
suraTebis warwerebSi saWiroa miuTiToT okularis an obieqtivis saSualebiT 
gadidebis xarisxi, anaTalebis SeRebvis an impregnaciis meTodi da aRniSnoT su-
raTis zeda da qveda nawilebi.
 7. samamulo avtorebis gvarebi statiaSi aRiniSneba inicialebis TandarTviT, 
ucxourisa – ucxouri transkripciiT.
 8. statias Tan unda axldes avtoris mier gamoyenebuli samamulo da ucxo-
uri Sromebis bibliografiuli sia (bolo 5-8 wlis siRrmiT). anbanuri wyobiT 
warmodgenil bibliografiul siaSi miuTiTeT jer samamulo, Semdeg ucxoeli 
avtorebi (gvari, inicialebi, statiis saTauri, Jurnalis dasaxeleba, gamocemis 
adgili, weli, Jurnalis #, pirveli da bolo gverdebi). monografiis SemTxvevaSi 
miuTiTeT gamocemis weli, adgili da gverdebis saerTo raodenoba. teqstSi 
kvadratul fCxilebSi unda miuTiToT avtoris Sesabamisi N literaturis siis 
mixedviT. mizanSewonilia, rom citirebuli wyaroebis umetesi nawili iyos 5-6 
wlis siRrmis.
 9. statias Tan unda axldes: a) dawesebulebis an samecniero xelmZRvane-
lis wardgineba, damowmebuli xelmoweriTa da beWdiT; b) dargis specialistis 
damowmebuli recenzia, romelSic miTiTebuli iqneba sakiTxis aqtualoba, masalis 
sakmaoba, meTodis sandooba, Sedegebis samecniero-praqtikuli mniSvneloba.
 10. statiis bolos saWiroa yvela avtoris xelmowera, romelTa raodenoba 
ar unda aRematebodes 5-s.
 11. redaqcia itovebs uflebas Seasworos statia. teqstze muSaoba da Se-
jereba xdeba saavtoro originalis mixedviT.
 12. dauSvebelia redaqciaSi iseTi statiis wardgena, romelic dasabeWdad 
wardgenili iyo sxva redaqciaSi an gamoqveynebuli iyo sxva gamocemebSi.

aRniSnuli wesebis darRvevis SemTxvevaSi statiebi ar ganixileba.
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Abstract.
Introduction: In the globalized higher education landscape, 

international student recruitment has become a strategic priority 
for universities worldwide. This study examines the recruitment 
instruments employed in Georgia compared to five leading 
European countries.

Objective: To analyze and compare the effectiveness of 
various recruitment instruments used for international student 
attraction in Georgia versus the United Kingdom, Sweden, 
Italy, the Netherlands, and Germany.

Methods: Mixed-methods approach combining secondary data 
analysis from QS International Student Surveys (2022-2023, 
N=110,306 respondents from 194 countries) with institutional 
analysis of Georgian universities' recruitment practices (2015-
2024). The study examines digital marketing tools, agent 
networks, accreditation frameworks, and institutional factors.

Result: Georgian universities demonstrate heavy reliance 
on educational agents as the primary recruitment channel, 
contrasting with European institutions' emphasis on digital 
marketing and brand reputation. Social media platforms show 
differential effectiveness by region: African students (48% 
online sources), Asian students (16% online sources). University 
websites remain the most critical information source (84% of 
prospective students). International accreditation (WFME, 
ENQA membership) and ranking presence significantly 
influence recruitment success.

Conclusions: While Georgia has achieved substantial growth 
in international student enrollment (31,486 students in 2024, 
representing a 20-fold increase since 2010), predominantly 
in medical programs (88.1% of international students), 
recruitment strategies differ markedly from European models. 
Success factors include: (1) international diploma recognition, 
(2) competitive tuition costs, (3) safe environment, and (4) 
liberal visa policies. The transition toward digital recruitment 
instruments is emerging but agent-mediated recruitment 
remains dominant.

Key words. International student recruitment, higher 
education marketing, educational agents, digital marketing, 
Georgia, European higher education, medical education.
Introduction.
Background and Context:

The internationalization of higher education has transformed 
the global academic landscape, positioning international student 
recruitment as a critical strategic imperative for universities 
worldwide [1]. In 2022, over 6 million students studied outside 
their home countries, representing a significant economic 
sector valued at approximately $300 billion annually [2]. 

This phenomenon extends beyond economic considerations, 
encompassing knowledge exchange, cultural diversity, and 
institutional capacity development [3].

Georgia, as an emerging destination in the Black Sea region, 
has experienced remarkable transformation in international 
education. Since 2010, international student enrollment has 
increased twentyfold, reaching 31,486 students by 2024 [4]. 
This trajectory positions Georgia as a noteworthy case study for 
understanding recruitment dynamics in developing education 
markets.
Research Problem:

Despite substantial growth in international student numbers, 
systematic academic analysis of recruitment instruments in 
Georgian higher education remains limited. While English-
language literature extensively covers higher education 
marketing [5], Georgian-language scholarship on international 
recruitment is scarce, with few empirical studies examining the 
mechanisms driving this growth.

This knowledge gap is particularly significant given forecasts 
suggesting Georgia could host 48,000 international students 
by 2028, contributing approximately $500 million to the local 
economy [6]. Understanding the instruments enabling this 
expansion offers insights relevant to other emerging education 
destinations and contributes to theoretical understanding of 
recruitment effectiveness in diverse contexts.
Research Questions:

This study addresses three primary questions:
•	 What recruitment instruments do Georgian universities 

employ for international student attraction, and how do these 
compare with practices in leading European countries (United 
Kingdom, Sweden, Italy, Netherlands, Germany)?

•	 What are the similarities and differences in recruitment 
environments between Georgia and these European destinations?

•	 What enabling factors (accreditation, state policy, 
institutional capacity) facilitate effective recruitment in the 
Georgian context?
Significance of the Study:

This research contributes to higher education scholarship by:
•	 Providing empirical analysis of recruitment instruments 

in an under-researched emerging market
•	 Offering comparative perspective on recruitment 

strategies across developed and developing education systems
•	 Examining the role of educational agents in contexts 

where institutional brand recognition is developing
•	 Analyzing the intersection of quality assurance 

mechanisms (accreditation, recognition) with recruitment 
effectiveness
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Theoretical Framework:
This study employs service marketing theory [7] and higher 

education marketing frameworks [8] as conceptual foundations. 
International student recruitment is conceptualized as export 
services marketing, where institutions must align their offerings 
with international market demands while managing the 
entire 'service delivery chain' from initial awareness through 
enrollment to student success [9].

The theoretical framework is further enriched by integrating 
concepts of trust-building and mitigation of information 
asymmetry, which are particularly salient in contexts 
characterized by high agent dependency such as Georgia. In 
international education markets, prospective students face 
significant information asymmetry—they possess limited direct 
knowledge about distant institutions, academic quality, living 
conditions, and post-graduation outcomes, while institutions 
and their agents hold considerably more information. This 
asymmetry creates uncertainty and perceived risk for students, 
making trust a critical determinant of enrollment decisions [10]. 
Educational agents function as trust intermediaries, reducing 
information gaps through local cultural knowledge, personal 
relationships, and credible signaling about institutional quality. 
Understanding how agents mitigate information asymmetry and 
build trust—or conversely, how institutional digital strategies 
can perform these functions directly—becomes essential for 
analyzing recruitment instrument effectiveness in emerging 
education destinations where brand recognition is limited and 
cultural distance is substantial. This theoretical lens provides 
deeper insight into why agent dependency remains high in 
Georgian recruitment patterns despite global digitalization 
trends, and informs strategies for balancing intermediated and 
direct recruitment approaches.
Literature Review.

International Student Mobility and Recruitment:
International student mobility has become a defining feature 

of contemporary higher education, with flows increasingly 
diversified across regions and institutions [11]. Traditional 
destination countries—United States, United Kingdom, 
Australia, Canada—continue to dominate, yet emerging 
destinations like China, Russia, and Eastern European nations 
are capturing growing market shares [12].

The recruitment of international students represents a complex 
interplay of institutional strategy, national policy, and individual 
student decision-making [10]. Push-pull theoretical frameworks 
identify factors driving students from home countries (economic 
limitations, lack of educational capacity, political instability) 
and attracting them to host countries (academic reputation, 
economic opportunity, migration prospects) [13].
Recruitment Instruments in Higher Education Marketing:

Higher education marketing has evolved from traditional print 
advertising and educational fairs toward sophisticated digital 
strategies leveraging social media, search engine optimization, 
and data analytics [14]. Universities now employ multi-channel 
approaches combining:

•	 Digital platforms (websites, social media, virtual 
events)

•	 Educational agent networks
•	 International exhibitions and school visits
•	 Alumni networks and peer recommendations
•	 Institutional partnerships and exchange programs
The COVID-19 pandemic accelerated digital transformation 

in recruitment, with virtual open days, online consultations, 
and social media engagement becoming standard practice [15]. 
However, the relative effectiveness of these instruments varies 
significantly across regions, cultures, and educational levels 
[16].
The Role of Educational Agents:

Educational agents occupy a controversial yet crucial position 
in international recruitment. Particularly prominent in Asian 
markets, agents serve as intermediaries providing information, 
application support, and cultural translation [17]. In the United 
Kingdom, approximately one-third of international students are 
recruited through agents [18].

Critics raise concerns about ethical practices, quality control, 
and potential conflicts of interest [19]. However, proponents 
emphasize agents' local knowledge, cultural expertise, and 
ability to reach students in markets where institutional brand 
recognition is limited [20]. The agent model proves particularly 
effective in developing markets where trust, personal 
relationships, and family involvement heavily influence 
educational decisions [21].
Digital Marketing and Social Media:

Social media platforms have revolutionized student 
recruitment by enabling direct, authentic, and cost-effective 
communication with prospective students [22]. Platforms serve 
distinct functions: Facebook for community building, Instagram 
for visual storytelling, LinkedIn for professional programs, 
YouTube for campus tours and testimonials, and TikTok for 
engaging Generation Z [23].

University websites remain the most critical information 
source, with 84% of prospective students citing institutional 
websites as essential [24]. However, social media provides 
complementary functions: authenticity verification through 
student testimonials, peer-to-peer interaction, and sustained 
engagement throughout the decision journey [14].
Accreditation and Quality Assurance:

International accreditation and recognition systems 
significantly influence student destination choices [25]. 
Organizations like WFME (World Federation for Medical 
Education) and regional associations like ENQA (European 
Association for Quality Assurance in Higher Education) 
provide quality signals reducing information asymmetries for 
international students [26].

Global university rankings—particularly QS, Times Higher 
Education, and Shanghai Rankings—exert powerful influence 
on institutional reputation and student choice [27]. While 
criticized for methodological limitations, rankings provide 
accessible, comparative information crucial for students 
navigating unfamiliar education systems [28].
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Materials and Methods.
Research Design:

This study employs a mixed-methods comparative case 
study approach, combining quantitative analysis of secondary 
survey data with qualitative analysis of institutional practices 
and policy documents. The design enables triangulation across 
multiple data sources while accommodating the exploratory 
nature of research in an under-studied context.
Data Sources.

Primary Quantitative Data:
•	 QS International Student Survey 2022 (N=110,306 

respondents from 194 countries and territories) – provides 
global baseline data on student preferences, decision-making 
factors, and recruitment channel effectiveness across diverse 
markets.

•	 QS Recruitment Edge: Europe 2023 (N=42,300 
respondents targeting European destinations) – serves as the 
primary comparator dataset for five European nations, enabling 
direct benchmarking of recruitment patterns, agent dependency 
levels, and digital marketing strategies against Georgian 
institutional practices.

•	 National Statistics Office of Georgia data (2010-
2024) – tracks enrollment trends, student demographics, and 
institutional growth patterns in Georgian higher education, 
providing the foundational dataset for Georgian institutional 
analysis.
Secondary Sources:

•	 University websites and social media analytics – 
documents Georgian institutions' digital presence, content 
strategies, and online recruitment approaches for comparison 
with European practices identified in QS data.

•	 WFME accreditation records – establishes quality 
assurance credentials that influence recruitment positioning and 
international student trust.

•	 National quality assurance agency reports – provides 
policy context and institutional performance data for Georgian 
higher education sector.

•	 Policy documents and regulatory frameworks – 
contextualizes the enabling environment for international 
recruitment in Georgia.

Data Integration Methodology:
Georgian institutional data (derived from NSO statistics, 

university websites, social media analytics, and policy 
documents) is systematically mapped to the analytical categories 
and metrics used in QS Recruitment Edge: Europe 2023. This 
integration enables direct cross-national comparison by: (1) 
standardizing Georgian recruitment channel classifications 
to match QS survey categories, (2) calculating comparable 
performance indicators (e.g., agent dependency rates, digital 
channel utilization, cost positioning), and (3) ensuring that 
Georgian institutional findings can be benchmarked against the 
five European comparator nations using consistent measurement 
frameworks. This methodological approach allows for rigorous 
comparative analysis while accounting for contextual differences 
between Georgian and European higher education markets.
Institutional Knowledge:

The author's professional experience in international student 
recruitment (2015-2024) provides contextual understanding of 
Georgian recruitment practices, including agent relationships, 
digital marketing evolution, and institutional strategies. This 
insider perspective enriches data interpretation while requiring 
reflexive awareness of potential bias. To mitigate subjectivity, 
the analysis process incorporated several reflexive practices: 
maintaining a reflective research journal to document assumptions 
and preconceptions, triangulating findings with multiple data 
sources, seeking peer debriefing to challenge interpretations, 
and explicitly distinguishing between experiential observations 
and empirical evidence in the analytical framework.
Analytical Framework:

Analysis proceeds through four integrated stages that 
systematically combine Georgian institutional data with QS 
comparative benchmarks:

Stage 1: Descriptive Analysis of Recruitment Instrument 
Distribution QS International Student Survey 2022 (N=110,306) 
and QS Recruitment Edge: Europe 2023 (N=42,300) establish 
baseline distributions of recruitment instruments across global 
and European markets. Simultaneously, Georgian institutional 
recruitment channels are documented and classified using the 
same taxonomic categories employed in QS surveys (agent-
mediated recruitment, digital marketing, direct institutional 
outreach, education fairs, alumni networks) to ensure analytical 
consistency and enable direct comparison.

Stage 2: Comparative Analysis of Georgian versus European 
Recruitment Patterns Georgian institutional practices (derived 
from NSO data, university websites, social media analytics) are 
directly compared against the five European comparator nations 
from QS Recruitment Edge: Europe 2023. The comparison 
integrates both datasets through: (1) calculating standardized 
metrics for agent dependency rates, digital channel adoption, 
and recruitment cost structures across Georgian and European 
contexts, (2) identifying relative positioning of Georgian 
institutions on key recruitment dimensions, and (3) quantifying 
divergence in recruitment strategy mix between Georgian and 
European higher education sectors.

Stage 3: Identification of Similarities and Differences Across 
Contexts Cross-national pattern analysis systematically 

Region Online Sources 
(%)

Offline Sources 
(%)

Primary 
Platform

Africa 48 52 Facebook (42%)
Asia 16 84 WeChat (25%)
Latin America 58 42 Instagram (58%)

Table 1. Online vs. Offline Source Preferences by Region [24].

Origin Country Percentage (%) Primary Program
India 52.1 Medicine (English)
Jordan 8.7 Medicine/Dentistry
Israel 5.5 Dentistry
Other 33.7 Various

Table 2. International Students in Georgia by Origin (2022-23).
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compares recruitment approaches, identifying: convergent 
practices where Georgian institutions align with European 
norms (e.g., increasing digital marketing investment), and 
divergent characteristics unique to the Georgian context (e.g., 
higher agent dependency, medical education specialization). 
Findings are triangulated across multiple data sources to validate 
observed patterns.

Stage 4: Analysis of Enabling Factors Contextual variables—
including WFME accreditation status, national quality assurance 
frameworks, tuition cost structures, and policy environments—
are analyzed to explain recruitment pattern differences between 
Georgian and European institutions. This stage integrates 
Georgian policy documents and institutional data with 
comparative insights from QS data to identify structural factors 
shaping recruitment strategy choices in each context.
Limitations.

Several limitations constrain this study. First, reliance on 
secondary survey data precludes primary data collection from 
Georgian students, limiting understanding of their specific 
decision-making processes. Second, QS surveys predominantly 
capture university-seeking students already engaged in active 
search, potentially missing students who rely exclusively 
on agents or personal networks. Third, the temporal scope 
(2015-2024) captures recent trends but cannot assess longer-
term cyclical patterns. Finally, focusing on five European 
comparators, while providing depth, limits generalizability to 
other contexts.
Results.
Global Patterns in Recruitment Instrument Use:

Analysis of QS International Student Survey data (N=110,306) 
reveals significant regional variation in recruitment instrument 
effectiveness and preferences. The fundamental divide emerges 
between online and offline information sources, with striking 
differences across world regions.

The regional disparities in online source utilization rates 
presented in Table 1 reveal striking variations in information-
seeking behavior. African students demonstrate relatively 
balanced usage (48% online vs. 52% offline), while Latin 
American students show strong online preference (58% online). 
Most significantly, Asian students exhibit the lowest online 
source utilization rate at only 16%, with 84% relying on offline 
sources—predominantly agents. This pattern is especially 
pronounced in India, which represents a crucial market for 
Georgian medical universities. The overwhelming reliance on 
offline agents in Asia (84%) compared to Africa (52%) and 
Latin America (42%) underscores the critical importance of 
agent relationships for institutions targeting Asian markets, 
particularly the Indian student segment that dominates Georgian 
international enrolment.

Among digital channels, university websites dominate as the 
most trusted information source, cited by 84% of respondents 
globally. This finding underscores the critical importance of 
institutional website quality, user experience, and information 
accuracy. Virtual open days (56%) and university social media 
accounts (42%) follow, indicating growing acceptance of digital 
engagement tools. However, the regional analysis suggests that 

while digital channels are globally important, their effectiveness 
varies significantly by market, with Asian markets requiring 
sustained investment in agent networks alongside digital 
presence.
Georgian Recruitment Landscape.
Educational Agent Dominance:

The most distinctive feature of Georgian international 
recruitment is the dominant role of educational agents. Unlike 
European models where digital channels and institutional brand 
drive recruitment, Georgian universities rely heavily on agent 
networks, particularly for markets in India, Middle East, and 
other Asian countries.

This agent dependence reflects several factors: (1) limited 
international brand recognition of Georgian institutions, (2) 
cultural preferences for personal intermediaries in major source 
markets, (3) trust deficits requiring local endorsement, and (4) 
exclusive partnership agreements creating mutual incentives. 
Many agents are themselves alumni of Georgian universities, 
providing authentic testimonials and cultural translation.
Program Concentration in Medical Education:

Georgia's international student population demonstrates 
extreme concentration in medical programs. According to 
National Statistics Office data, 88.1% of international students 
in 2022-23 enrolled in health and social welfare programs 
(primarily medicine and dentistry), with only 11.9% across all 
other fields combined.

This concentration reflects strategic positioning in the 
medical education market, driven by: (1) WFME accreditation 
enabling international practice licensure, (2) English-language 
instruction, (3) competitive tuition compared to Western 
alternatives, (4) relatively accessible admission standards, and 
(5) established recruitment networks in source countries.

However, this 88.1% concentration in medical programs 
presents significant long-term sustainability risks that warrant 
careful consideration. First, market saturation risk emerges as 
Georgian institutions compete for a finite pool of international 
medical students, potentially leading to price competition and 
quality compromises. Second, vulnerability to accreditation 
fluctuations creates systemic risk—any changes in WFME 
recognition policies or minor adjustments to international 
quality standards could dramatically impact enrollment across 
the entire sector. Third, the extreme specialization creates a lack 
of academic diversity in Georgia's higher education landscape, 
limiting opportunities for cross-disciplinary innovation, 
reducing resilience to market shifts, and potentially affecting 
the domestic academic ecosystem. Finally, over-dependence on 
a single market segment (Indian medical students representing 
52.1% of all international enrollment) amplifies exposure to 
geopolitical, economic, or policy changes in source countries. 
These risk factors are explored further in the discussion section, 
where diversification strategies and sector resilience measures 
are examined.
Emerging Digital Presence:

Despite agent dominance, digital recruitment instruments 
are gradually gaining prominence. Georgian universities 
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have invested in website development, social media presence 
(particularly YouTube and Instagram), and virtual engagement 
tools. However, digital channels typically function as secondary 
verification mechanisms rather than primary discovery tools.

The typical recruitment journey in Georgian context follows: 
(1) initial awareness through agent or word-of-mouth, (2) online 
verification via university website and social media, (3) agent-
mediated communication and application, (4) continued digital 
engagement through enrollment. This sequence contrasts with 
European models where digital discovery often initiates the 
process.
European Recruitment Patterns:

QS Recruitment Edge: Europe data (N=42,300) reveals 
recruitment patterns among leading European destinations 
characterized by strong institutional brands, sophisticated 
digital marketing, and diversified program portfolios.

The five most desired European destinations—United 
Kingdom (22%), Sweden (8%), Italy (6%), Netherlands (5%), 
and Germany (5%)—leverage distinct competitive advantages:

•	 United Kingdom: Historical reputation, English 
language, diverse program portfolio

•	 Sweden: Research excellence, innovation focus, 
English-taught programs, no tuition for EU students

•	 Italy: Cultural appeal, art and design specialization, 
accessible tuition

•	 Netherlands: English proficiency, international 
orientation, innovation ecosystems

•	 Germany: Free/low tuition, engineering strength, 
growing English-taught offerings

European recruitment emphasizes digital-first strategies: 37% 
of prospective students cite social media as most useful source, 
with platform preferences varying by region. Universities invest 
heavily in content marketing, virtual events, student ambassador 
programs, and sophisticated CRM systems. While agents remain 
relevant (particularly for UK recruiting Asian students), direct 
institutional engagement predominates.

Quality signaling through rankings proves critical: 
international rankings (QS, Times, Shanghai) significantly 
influence destination choice, with teaching quality cited as the 
top priority factor (>70% of respondents). This necessitates long-
term investment in research output, faculty recruitment, and 
infrastructure—areas where established European institutions 
hold substantial advantages.
Discussion and Conclusions.

This comparative analysis reveals substantial differences in 
recruitment instruments between Georgia and leading European 
destinations, alongside notable similarities in underlying factors 
influencing student choice. Georgian recruitment demonstrates 
heavy reliance on educational agent networks, extreme program 
concentration in medical education, and emerging rather than 
established digital marketing presence. European patterns 
emphasize institutional brand strength, sophisticated digital 
strategies, and diversified academic portfolios.

These differences reflect distinct stages of internationalization 
maturity, market positioning, and institutional capacity. Georgia 

operates as a developing education destination leveraging cost 
advantages, accessible entry requirements, and international 
accreditation to attract students primarily from India and 
Middle Eastern countries seeking medical education. European 
destinations draw from broader geographic sources across 
diverse fields, capitalizing on historical reputation, research 
excellence, and comprehensive student support systems.
Theoretical Implications.

This study contributes to higher education marketing theory 
by demonstrating how recruitment instrument effectiveness 
varies systematically across contexts characterized by different 
levels of institutional reputation, market maturity, and cultural 
proximity. The findings support contingency perspectives 
suggesting no universal 'best practice' in recruitment—rather, 
effective strategies must align with institutional positioning, 
target markets, and available resources.

The continued prominence of educational agents in the 
Georgian context, despite global trends toward digitalization, 
challenges assumptions about digital displacement of traditional 
intermediaries. Instead, agents appear to perform essential 
trust-building and cultural translation functions particularly 
valuable when institutional brand recognition is limited and 
cultural distance is substantial. Importantly, this suggests 
the need to reconceptualize agents not merely as commercial 
intermediaries but as local "influencers" who possess cultural 
credibility, community trust, and authentic connections within 
target markets. This reframing position agent as potential 
partners in integrated digital strategies rather than competitors 
to be replaced—leveraging their influence through social media 
amplification, content co-creation, and community engagement 
alongside traditional placement services.
Practical Implications.

For Georgian Universities:
•	 Build digital capabilities while maintaining strategic 

agent partnerships—the paramount lesson for emerging 
education markets. Rather than viewing digitalization and agent 
relationships as mutually exclusive, institutions should integrate 
agents into digital ecosystems by: (1) equipping agents with 
digital content and social media assets, (2) leveraging agents' 
local influence for authentic digital storytelling, (3) creating 
hybrid recruitment models that combine agent networks with 
institutional digital presence, and (4) recognizing agents as 
cultural translators who can enhance rather than bypass digital 
engagement.

•	 Invest in brand development through research output, 
international rankings improvement, and quality enhancement to 
gradually reduce dependency on intermediaries while building 
direct market recognition.

•	 Diversify program portfolio beyond the current 88.1% 
medical concentration to mitigate sustainability risks, including 
market saturation, vulnerability to accreditation policy changes, 
and lack of academic diversity.

•	 Leverage alumni networks and authentic student 
testimonials for credible marketing that builds trust in markets 
where institutional brand awareness is limited.
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For Policy Makers:
•	 Strengthen quality assurance frameworks and maintain 

international accreditation standards to preserve credibility and 
mitigate risks associated with program concentration.

•	 Balance facilitation of international enrollment 
growth with rigorous quality standards and ethical oversight of 
recruitment practices.

•	 Support institutional capacity development in research 
excellence, infrastructure, and academic diversification to 
enable evolution beyond agent-dependent recruitment models.
Limitations and Future Research.

This study's limitations suggest several directions for future 
research. Primary data collection from international students 
currently enrolled in Georgia would address a significant gap in 
understanding decision-making processes, information source 
effectiveness, satisfaction levels, and post-graduation outcomes 
from the student perspective. Such research would provide 
direct insights into how students actually experience and 
evaluate recruitment channels, complementing the institutional 
and survey data analyzed in this study.

Longitudinal tracking would reveal whether current patterns 
represent temporary features or enduring characteristics of 
Georgian internationalization. Expanded geographic comparison 
including other emerging destinations (Eastern Europe, Central 
Asia, Southeast Asia) would test the generalizability of findings 
and identify common challenges facing developing education 
markets.

Critically, future research should conduct comprehensive 
examination of agent relationships, including: (1) contract 
structures and financial arrangements between institutions and 
agents, (2) quality assurance mechanisms and performance 
monitoring systems, (3) ethical considerations such as 
transparency, student information accuracy, conflict of interest 
management, and protection against exploitative practices, (4) 
comparative analysis of different agent partnership models and 
their effectiveness, and (5) optimal strategies for balancing agent 
partnerships with direct institutional recruitment as markets 
mature. Understanding the ethical frameworks and contractual 
foundations of agent relationships is essential for ensuring 
sustainable, responsible internationalization that serves student 
interests alongside institutional objectives.

As Georgia's international education sector continues to 
evolve, research examining the integration of agents as digital 
influencers—rather than traditional intermediaries—will 
become increasingly valuable for institutions seeking to build 
hybrid recruitment models appropriate for emerging market 
contexts.
Key additions:

1.	 Reconceptualization of agents as "influencers" in 
Section 5.2 with theoretical justification

2.	 Expanded practical implications in 5.3 showing how to 
integrate agents into digital strategy (4 specific approaches)

3.	 Emphasis on primary data collection from students in 
Georgia as addressing study limitations

4.	 Comprehensive framework for agent research in 5.4 
including: 

o	 Contract structures and financial arrangements
o	 Quality assurance mechanisms
o	 Ethical considerations (transparency, accuracy, conflict 

of interest, exploitation protection)
o	 Comparative models and optimal balancing strategies
5.	 Connection between sections showing how the 

influencer framework informs future research directions
This revision directly addresses both reviewer comments by 

reframing agents as influencers to be integrated into digital 
strategy and by expanding the future research agenda to include 
ethical and contractual examination of agent relationships.
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